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AGENDA 
 

REGULAR MEETING OF THE 
BOARD OF DIRECTORS 

MONDAY, February 7, 2022 
10:00 A.M.  

(Teleconference Meeting) 
 

Telecon:  
www.ierca.org/calendar 

+1 415-856-9169   United States, San Francisco (Toll) 

Conference ID: 242 281 36# 
 

PURSUANT TO AB 361, IERCA BOARD MEETINGS WILL CONTINUE TO BE CONDUCTED THROUGH 

TELECONFERENCE IN AN EFFORT TO PROTECT PUBLIC HEALTH AND PREVENT THE SPREAD OF COVID-

19. THERE WILL BE NO PUBLIC LOCATION AVAILABLE FOR ATTENDING THE MEETING IN PERSON. 

 
TELECONFERENCE ACCESSIBILITY FOR THE GENERAL PUBLIC: 

In all efforts to prevent the spread of COVID-19, until further notice, the Inland Empire Regional 
Composting Authority will be holding all Board meetings by teleconferencing. 
The meeting will be accessible at: (415) 856-9169 / Conf Code: 242 281 36# 

  
The public may participate and provide public comment during the meeting by calling into the number 
provided above. Public comments may also be submitted to the Recording Secretary at 
afernandez@ieua.org no later than 24 hours prior to the scheduled meeting time. Comments will be 
distributed to the Board of Directors. 

 

CALL TO ORDER 
OF THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY BOARD OF 
DIRECTORS MEETING 
 
FLAG SALUTE 
 
PUBLIC COMMENT 
 

 
Members of the public may address the Board on any item that is within the jurisdiction of the Board; 
however, no action may be taken on any item not appearing on the agenda unless the action is otherwise 
authorized by Subdivision (b) of Section 54954.2 of the Government Code.  Those persons wishing to 
address the Board on any matter, whether or not it appears on the agenda, are requested to complete 
and submit to the Board Secretary a “Request to Speak” form which are available on the table in the 
Board Room.  Comments will be limited to five minutes per speaker.  Thank you. 

 

 
 
 

http://www.ierca.org/calendar
tel:+1%20415-856-9169,,2000277# 
mailto:afernandez@ieua.org
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ADDITIONS TO THE AGENDA 
 

 
In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda require 
two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, a 
unanimous vote of those members present, that there is a need to take immediate action and that the 
need for action came to the attention of the local agency subsequent to the agenda being posted. 

 

 
INTRODUCTIONS 
  

INTRODUCTION OF NEW STAFF AT INLAND EMPIRE REGIONAL 
COMPOSTING FACILITY; ALYSSA TOCKER, OFFICE ASSISTANT, OMAR 
NEGRETE, COMPOST WORKER, AND LESLIE CAMPBELL, COMPOST 
OPERATOR 

 
1. CONSENT CALENDAR 

 
A. ADOPTION OF RESOLUTION NO. 2022-02-07 

A Resolution of the Board of Directors of the Inland Empire Regional 
Composting Authority, making certain findings and determinations 
regarding special rules for conducting meetings through teleconference. 
 

B. MINUTES 
The Board will be asked to approve the minutes from the November 1, 2021, 
regular meeting. 

 
C. INVESTMENT AND DISBURSEMENT REPORT  

It is recommended that the Board of Directors approve for the months of 
October 2021 - December 2021: 
 
1. Total disbursements in the amount of $3,693,497.60.  

 
2. There were no new investments during October 1, 2021 – December 31, 
2021. 
  

2. ACTION ITEMS 
 

A. ELECTION OF OFFICERS 
 

BOARD CHAIRPERSON 
BOARD VICE-CHAIRPERSON 

 
B. FISCAL YEAR 2021/22 CARRY FORWARD BUDGET AMENDMENT 

It is recommended that the Board of Directors approve the carry forward for 
open encumbrances and related budget in the amount of $544,799.84 from 
FY 2020/21 to FY 2021/22. 
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C. ANNUAL FINANCIAL REPORT FOR THE FISCAL YEAR ENDED    JUNE 
30, 2021 
It is recommended that the Board of Directors:  
 
1. Approve the Inland Empire Regional Composting Authority 
(IERCA/Authority) Annual Financial Report for the Fiscal Year ended June 
30, 2021, as presented; and  
 
2. Direct staff to distribute the report, as appropriate, to the various federal, 
state, and local agencies, financial institutions, and other interested parties. 
 

D. APPROVAL OF TWO-YEAR CONTRACT EXTENSION WITH ALLIANCE 
SOURCE TESTING 
It is recommended that the Board of Directors: 

 
1. Approve a two-year contract extension with Alliance Source Testing 

(AST) to provide air quality source testing from March 1, 2022, through 
December 31, 2024, for a not-to-exceed amount of $101,920.   

 
2. Authorize the Project Manager to finalize and execute the contract. 

 
3. INFORMATION ITEMS 

 
A. PROJECT MANAGER’S REPORT   

 
B. TREASURER’S REPORT OF FINANCIAL AFFAIRS FOR THE 

QUARTER ENDED DECEMBER 31, 2021 
 
C. ASSET MANAGEMENT UPDATE  

 
4. DIRECTOR COMMENTS 

 
Next regular meeting is scheduled for Monday, May 2, 2022, at 10:00 a.m. 

 
5. ADJOURN 
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In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Recording Secretary (909-993-1744), 48 hours prior to the scheduled meeting so 
that the Authority can make reasonable arrangements. 

 
 

 

 
Declaration of Posting 
 
I, Adrianne Fernandez, Recording Secretary to the Inland Empire Regional Composting Authority, hereby certify that a 
copy of this agenda has been posted by 5:30 p.m. at the County Sanitation Districts of Los Angeles 1955 Workman 
Mill Road, Whittier, CA and at the IERCA’s Administrative Building, 12645 Sixth Street, Rancho Cucamonga, CA and 
at the IEUA’s main office, 6075 Kimball Ave., Chino, CA on Thursday, February 3, 2022. 
 
________________________________________ 
Adrianne Fernandez, Recording Secretary 
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RESOLUTION NO. 2022-02-07 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE INLAND 

EMPIRE REGIONAL COMPOSTING AUTHORITY, MAKING CERTAIN 

FINDINGS AND DETERMINATIONS REGARDING SPECIAL RULES FOR 

CONDUCTING MEETINGS THROUGH TELECONFERENCE 

 

WHEREAS, Inland Empire Regional Composting Authority (“IERCA”) is a 

joint powers authority formed on February 27, 2002, as a separate public agency 

from its Members; and  

  

WHEREAS, all meetings of the Board of Directors of IERCA are conducted in 

open and public settings in compliance with the Ralph M. Brown Act (Brown Act) 

so that any member of the public may attend, participate and watch the Authority’s 

Board of Directors conduct their business; and 

 

 WHEREAS, on March 4, 2020, the Governor declared a state of emergency 

pursuant to Government Code section 8625 due to the COVID-19 pandemic and has 

recommended, together with local officials, measures for social distancing to assist 

in abating the spread of COVID-19; and 

 

 WHEREAS, on March 17, 2020, the Governor issued Executive Order N-29-20 

which, among other things, suspended certain Brown Act rules governing the use 

of teleconferencing of local agency board meetings; and 

 

           WHEREAS, Executive Order N-29-20 expired on September 30, 2021; and 

 

WHEREAS, the California legislature has enacted, and the Governor has 

signed into law, AB 361 amending portions of Government Code section 54953, 

allowing for the continued use of teleconferencing for local agency board meetings 

while suspending the conditions and restrictions of Government Code section 

54953(b)(3) if the legislative body of the local agency makes certain findings; and 

 

WHEREAS, due to the recent statewide surge in Covid-19 cases stemming 

from the Omicron variant, the Board of Directors desires to hold its public meetings 

by teleconference consistent with Government Code section 54953.  

 



Resolution No. 2022-02-07 

Findings and Determinations Regarding  

Teleconference Meetings  
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NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Inland 

Empire Regional Composting Authority hereby make the following findings and 

determinations: 

  

 

 

 

SECTION 1. The Governor has proclaimed a state of emergency on March 4, 

2020 which continues. 

 

SECTION 2. The Governor and local officials have promoted the use of social 

distancing as a method to abate the spread of COVID-19 within the community. The 

Board of Directors finds that conducting in person meetings of the IERCA Board of 

Directors would be inimical to social distancing and would present imminent risks 

to the health or safety of the attendees and conducting meetings by teleconference 

would diminish that risk. 

 

SECTION 3. The Board of Directors will continue to conduct Board meetings 

by teleconference in compliance with Government Code 54953(e) until such time as 

the Governor has terminated the state of emergency and the risk to health and 

safety of meeting  attendees is sufficiently diminished or as otherwise required by 

law. Notice of meetings and posted agendas will contain information which allows 

members of the public to access the meeting and address the Board of Directors 

and offer public comment including an opportunity for all persons to attend via a 

call-in option or an internet-based service option.  

 

SECTION 4. This Resolution shall take effect immediately upon its adoption 

and shall be effective for 30 days or until such time as the Board of Directors adopts 

a subsequent resolution in accordance with Government Code 54953(e)(3) to 

extend the time during which meetings of the Board of Directors may be conducted 

by teleconference without compliance with Government Code 54953(3)(b).  
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ADOPTED this 7th day of February 2022, 

      

 

____________________________________ 

Jon Blickenstaff Chairperson of the 

Inland Empire Regional Composting 

Authority  

 

ATTEST: 

 

 

______________________________________ 

Paul Hofer 

Vice Chairperson
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STATE OF CALIFORNIA   ) 

      ) 

COUNTY OF SAN BERNARDINO ) 

 

 

 

 I, Paul Hofer, Vice Chairperson of the Inland Empire Regional 

Composting Authority, DO HEREBY CERTIFY that the foregoing Resolution 

being No. 2022-02-07, was adopted at a regular meeting on February 7, 

2022, of said Authority by the following vote: 

 

 AYES: 

 NOES: 

 ABSTAIN: 

 ABSENT: 

 

 

___________________________________ 

Paul Hofer 

Vice Chairperson 
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MINUTES OF A REGULAR MEETING OF 
THE BOARD OF DIRECTORS OF 

THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY (IERCA)  
NOVEMBER 1, 2021 

10:00 A.M. 
 

DIRECTORS PRESENT: 
 Shivaji Deshmukh, Director 
 
DIRECTORS PRESENT via video/teleconference: 

Jon Blickenstaff, Chairperson  
Paul Hofer, Vice Chairperson  
Margaret Finlay, Director 
Robert Ferrante, Director 
Jasmin A. Hall, Director 

 
STAFF PRESENT  
 Jeff Ziegenbein, Project Manager, IERCA 
 Adrianne Fernandez, Recording Secretary, IERCA 

Randy Lee, Executive Manager of Operations/AGM, IEUA 
 
STAFF PRESENT or via video/teleconference 
 Christina Valencia, Treasurer, IERCA 

Michael Sullivan, Assistant Project Manager, IERCA 
Denise Garzaro, Board Secretary, IEUA 
Martin Cihigoyenetche, General Counsel 
Jeanina Romero, Executive Administrative Assistant, IEUA 

 Christiana Daisy, Deputy General Manager, IEUA 
 Javier Chagoyen-Lazaro, Manager of Finance and Accounting, IEUA   
 Daniel Solorzano, Network Administrator, IEUA 
 Marcus Coulombe, Sales Coordinator, IEUA 
 Matt Bao, Supervising Engineer, LACSD 

Nicole Slavin, External Affairs Specialist I, IEUA 
 
A regular meeting of the Board of Directors of the IERCA was held at the Inland Empire Utilities 
Agency Headquarters building located at 6075 Kimball Ave, Chino, California and via 
video/teleconference on the above date. 
 
Chairperson Blickenstaff called the meeting to order at 10:08 a.m. and he led the pledge of 
allegiance to the flag. Recording Secretary, Adrianne Fernandez, took a roll call and established 
a quorum was present.  
 
PUBLIC COMMENT 
There we no public comments. 
 
ADDITIONS TO THE AGENDA 
There we no changes/additions/deletions to the agenda. 
 
INTRODUCTIONS 
Chairperson Blickenstaff and the Board of Directors recognized Adrianne Fernandez as the new 
Administrative Assistant II and Recording Secretary for IERCA. 
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Chairperson Blickenstaff and the Board of Directors recognized Christina Valencia for 10 years 
of service with the Inland Empire Regional Composting Authority, along with Director Deshmukh 
acknowledging 22 years of service with IEUA. All members congratulated Ms. Valencia on her 
accomplishments and wished her well in her future endeavors into retirement.  
 
ACTION ITEMS 

A. ADOPTION OF RESOLUTION NO. 2021-11-1 
Martin Cihigoyenetche, General Counsel, provided an explanation of the 
COVID-19 executive order that had expired pertaining to virtual meetings and 
the implementation of AB361 Amending the Brown Act, allowing the 
continuance of teleconference meetings for up to 30 days at a time with the 
Adoption of a Resolution. 

 
Moved by Director Finlay, seconded by Vice Chairperson Hofer, the motion carried 
unanimously. The Board of Directors adopted Resolution No. 2021-11-1 by the 
following vote: 
 
Ayes: Blickenstaff, Hofer, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: None 
Abstain: None 

 
B. DESIGNATION OF IERCA ACTING TREASURER 

Jeff Ziegenbein, IERCA Project Manager, recommended Javier Chagoyen-
Lazaro as the new Acting Treasurer for IERCA. He explained that Javier has 
worked and trained with Christina Valencia and possesses an understanding of 
IERCA’s financial practices and advised that the structure would stay consistent 
with IEUA.  

 
Moved by Director Finlay, seconded by Director Deshmukh, the motion carried 
unanimously. The Board of Directors designated Javier Chagoyen-Lazaro as the 
IERCA Acting Treasurer by the following vote: 

 
Ayes: Blickenstaff, Hofer, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: None 
Abstain: None 

 
C. WHEEL LOADER PURCHASE 

Jeff Ziegenbein, IERCA Project Manager, spoke on the history of the previous 
Board approval to purchase a wheel loader and also provided details regarding 
a rented L-566 wheel loader currently being utilized at IERCF. He explained the 
rental loader allowed staff to test the equipment at the IERCF where it was 
observed to be compatible with the facility’s environment and production 
requirements. He advised this recommendation is to procure the rented loader 
and advised the cost has the amount of rental fees paid applied and no expense 
for delivery. A brief discussion commenced regarding the $540,000 previously 
approved by the Board of Directors in fiscal year 20/21 to purchase a loader and 
the motion to carry it forward to the current fiscal year, it was agreed to bring the 
item to the Board of Directors meeting in February 2022. 
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Moved by Vice Chairperson Hofer, seconded by Director Ferrante, the motion carried 
unanimously. The Board of Directors approved the purchase of one L-566 wheel 
loader for approximately $450,000 including taxes, delivery and warranty; approved 
the budget amendment for $450,000; and authorized the IEUA Manager of Contracts 
and Procurement to finalize and execute the agreement by the following vote: 

 
Ayes: Blickenstaff, Hofer, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: None 
Abstain: None 

 
CONSENT CALENDAR 

A.  MINUTES 
The Board approved the minutes from the August 2, 2021 regular meeting. 

 
B.  INVESTMENT AND DISBURSEMENT REPORT   

The Board of Directors approved for the months of July 2021 –September 2021: 
 
1. Total disbursements the amount of $1,156,083.13. 

 
2. There were no new investments during July 1, 2021 – September 30, 2021. 

 
Moved by Director Finlay, seconded by Director Hall, the motion carried unanimously. 
The Board of Directors approved the Consent Calendar Items by the following vote: 

 
Ayes: Blickenstaff, Hofer, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: None 
Abstain: None 

 
INFORMATION ITEMS 

PROJECT MANAGER’S REPORT  
Jeff Ziegenbein, IERCA Project Manager, summarized the facility’s throughput levels 
and compliance with permits, reported no loss time incidents, reported 3 million cubic 
yards of compost sold, provided update on current staff recruitments, and closed by 
advising that all staff at the IERCF has returned to work and is still maintaining Covid-
19 safety precautions. 

INFORMATION ITEM ONLY; NO ACTION TAKEN 
 

TREASURER’S REPORT OF FINANCIAL AFFAIRS FOR THE QUARTER ENDED           
SEPTEMBER 30, 2021   
Ms. Valencia, IERCA Treasurer, presented the quarterly report ending September 30, 
2021 with total cash, investments and restricted deposits equaled $3,133,841 reflecting 
an increase of $1,073,783 in comparison to the June balance of $3,133,841. She 
explained the increase was mainly due to lower cash flows for operating and 
administrative expenses. 

INFORMATION ITEM ONLY; NO ACTION TAKEN 
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ASSET MANAGEMENT UPDATE 
Jeff Ziegenbein, IERCA Project Manager, presented an update on IEUA’s Asset 
Management Program. He shared a video and article from BioCycle Magazine 
that explained one of IERCA’s preventive maintenance measures that utilizes 
Infrared imaging. 

INFORMATION ITEM ONLY; NO ACTION TAKEN 
 
 
 
DIRECTORS’ COMMENTS 
Board of Directors- Wished everyone a Happy Holiday. 
Chairperson Blickenstaff – Thanked Jeff Ziegenbein, IERCA Project Manager, for the Board of 
Directors Reference Guide. He appreciated staff’s proactive concepts. 
 

With no further business, Chairperson Blickenstaff adjourned the meeting at 10:59 a.m.  
 
 
______________________________ 
Adrianne Fernandez, Recording Secretary 
APPROVED:    
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Date:        February 7, 2022 

 

To:        Honorable Board of Directors 

 

From:   Javier Chagoyen-Lazaro 

   Acting Treasurer 

 

Subject:       Investment and Disbursement Report 

 

 

RECOMMENDATION  

 

It is recommended that the Board of Directors approve for the months of October 2021 - 

December 2021: 

 

1. Total disbursements in the amount of $3,693,497.60. 

 

2. There were no new investments during October 1, 2021 – December 31, 2021. 

 

BACKGROUND 

 

The October – December 2021 disbursement activity includes check numbers 8757-8788 in the 

amount of $219,887.68 and ACH and Wire Transfer payments of $3,473,609.92 for vendor 

payments. A detailed listing of the check register and electronic disbursements (ACH/Wire) is 

attached. 

  

 
Payment Type Checks 

From – To 

Transactions Total Amount 

Check 8757-8788   32 $     219,887.68 

ACH  100 $ 3,472,265.92 

Wire Transfer      1   $        1,344.00 

TOTAL  133 $ 3,693,497.60 

 

PRIOR BOARD ACTION 

 

None. 

 

 

IMPACT ON BUDGET 

 

The total cash and position of the Authority is reduced by the amount of authorized disbursements.  

DocuSign Envelope ID: 15867A6C-4985-4945-BBA1-C86820EE2273
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Date: February 7, 2022 

To: Honorable Board of Directors 

From: Javier Chagoyen-Lazaro 
Acting Treasurer  

Subject: Fiscal Year 2021/22 Carry Forward Budget Amendment 

RECOMMENDATION 

It is recommended that the Board of Directors approve the carry forward for open encumbrances 
and related budget in the amount of $544,799.84 from FY 2020/21 to FY 2021/22. 

BACKGROUND 

An encumbrance is a reservation or earmark of budgeted funds for obligations arising from 
purchase orders, contracts, leases, or approved non-purchase order commitments.  Encumbrances 
improve budgetary control by treating commitments as expenditures and reducing the budget 
amount available for spending. 

Encumbrances are not actual expenditures until goods and services are received.  Therefore, 
special treatment is required for open encumbrances when appropriations (budget) lapse at the end 
of the fiscal year.  In this case, encumbrances to be honored in the following fiscal year, along with 
corresponding budget, need to be carried forward.  

Staff recommends the carry forward of open encumbrances to be carried forward from FY 2020/21 
to FY 2021/22 in the amount of $544,799.84 for capital projects related to: 

Project Number Project Name Amount 
RA21002 Front End Loader Replacement $537,672.50 
RA19003 Front End Loader Replacement 7,127.34 

Total $544,799.84 

If approved, the FY 2021/22 budget will be increased by the total carry forward amount of 
$544,799.84.  This budget amendment does not change the tipping fees or capital contributions 
approved for FY 2021/22 and are within the Board approved total project budgets.   

DocuSign Envelope ID: A854659D-373D-4784-93FF-11AC4D99226F



FY 2021/22 Carry Forward Budget Amendment 
February 7, 2022 
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PRIOR BOARD ACTION 

On November 1, 2021, the Board approved the purchase of one wheel loader for approximately 
$450,000 and authorized the IEUA Manager of Contracts and Procurement to finalize and execute 
the agreement. 

On May 3, 2021, the Board approved the FY 2021/22 budget. 

IMPACT ON BUDGET 

If approved, the FY 2021/22 budget will be augmented by the total carry forward amount of 
$544,799.84.  The total project budget for RA21002 will increase to $990,000 but will have no 
fiscal impact in the annual appropriation for FY 2021/22 budget. Future expenditures against this 
open encumbrance will reduce the IERCA reserve balance. 

DocuSign Envelope ID: A854659D-373D-4784-93FF-11AC4D99226F
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Inland Empire Utilities Agency              Sanitation Districts of Los Angeles County 

Date:      February 7, 2022 

To:      Honorable Board of Directors 

From:      Javier Chagoyen-Lazaro 
     Acting Treasurer 

Subject:     Annual Financial Report for the Fiscal Year Ended June 30, 2021  

RECOMMENDATION 

It is recommended that the Board of Directors: 

1. Approve the Inland Empire Regional Composting Authority (IERCA/Authority) Annual
Financial Report for the Fiscal Year ended June 30, 2021, as presented; and

2. Direct staff to distribute the report, as appropriate, to the various federal, state and local
agencies, financial institutions, and other interested parties.

BACKGROUND 

The Authority’s Annual Financial Report for the fiscal year ended June 30, 2021 was prepared in 
conformity with generally accepted accounting principles in the United States of America 
(GAAP), as set forth by the Governmental Accounting Standards Board (GASB). As required by 
state law, Clifton Larson Allen, LLP (CLA), the Authority’s independent audit firm, performed 
the annual financial audit.  A review was also conducted by Internal Audit department of the Inland 
Empire Utilities Agency.  A copy of both reports are attached.   

Audit Findings 

CLA issued an unmodified (“clean”) opinion indicating the financial statements are presented 
fairly and free of material misstatements.  However, CLA did identify a deficiency in internal 
controls over financial reporting.  In fiscal years 2018/19, 2019/20, and 2020/21 the Authority 
accrued $300,000 of payables for anticipated expenses in future years that were not in accordance 
with GAAP.  The required adjustment to the Authority’s financial records resulted in a restatement 
of the beginning net position as well as a reduction in total expenses and are incorporated in the 
financial statements herein.  



Annual Financial Report for the Fiscal Year Ended June 30, 2021  
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Inland Empire Utilities Agency           Sanitation Districts of Los Angeles County 

FY 2020/21 Financial Highlights 

Total revenue in FY 2020/21 of $9.22 million reflects a slight increase from  $9.12 million reported 
in the prior fiscal year.   

Total expenses of $12.0 million reflects an increase of $0.17 million compared to last fiscal year, 
primarily due to higher operating expenses of $0.25 million offset by a decrease in non-operating 
expenses of $0.08 million. 

The total ending net position decreased by $2.7 million to $82.5 million as of June 30, 2021, of 
which approximately $77.0 million has been invested in capital assets. The remaining $3.1 million 
is working capital to support fund balances designated for operating contingencies, self-insurance 
liability costs, and capital replacement and construction investment.  A capital call of $0.5 million 
was executed of the $2.0 million budgeted in FY 2020/21.    

PRIOR BOARD ACTION 

The Board approved the IERCA Financial Statements for FY 2019/20 in February 2021. 

The Board approved the IERCA Budget for FY 2020/21 in May 2021. 

IMPACT ON BUDGET 

None. 



INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Board of Directors of 
Inland Empire Regional Composting Authority 
Rancho Cucamonga, California 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of Inland Empire 
Regional Composting Authority (Authority), as of and for the year ended June 30, 2021, and the related 
notes to the financial statements, which collectively comprise the Authority’s basic financial statements, 
and have issued our report thereon dated December 21, 2021.  

Internal Control over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the Authority’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Authority’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Authority’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the Authority’s financial statements will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may 
exist that have not been identified. We did identify a certain deficiency in internal control, described below, 
that we consider to be a material weakness. 

 CLA is an independent member of Nexia International, a leading, global network of independent  
accounting and consulting firms. See nexia.com/member-firm-disclaimer for details. 

CliftonLarsonAllen LLP 
CLAconnect.com 



Board of Directors 
Inland Empire Regional Composting Authority 

Accrual of Expenses 

Condition: The Authority accrued $300,000 of payables for anticipated expenses in a future year.  

Criteria or specific requirement: Under the accrual basis of accounting, expenses are recorded when 
liabilities are incurred. A liability has not been incurred if the purchase is to take place in a future year. 

Effect: The Authority overstated liabilities and expenses. $200,000 of the misstatement was from a prior 
year, which resulted in a prior period adjustment to beginning net position. 

Cause: The Authority wanted to spread out the cost of the anticipated expenses over several years.  

Recommendation: We recommend the Authority apply generally accepted accounting principles and 
record expenses in the reporting period the liability is incurred.  

View of responsible officials and planned corrective actions: The Agency has reversed the expense 
accruals, and the resulting adjustment to the beginning account balances and total expenses is reflected 
in the financial statements.  Going forward the Agency will record the expense when the liability is 
incurred. 

Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Authority’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion. The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

The Authority’s Response to the Finding 
The Authority’s response to the finding identified in our audit is described above. The Authority’s response 
was not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it.  



Board of Directors 
Inland Empire Regional Composting Authority 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Authority’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose.  

CliftonLarsonAllen LLP 

Irvine, California 
December 21, 2021 
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February 7, 2022

To the Chairperson of the Inland Empire Regional Composting Authority Board, Members of the 
Board, and Joint Powers Authority members of the Inland Empire Regional Composting Authority.

The Annual Financial Report of the Inland Empire Regional Composting Authority (IERCA or the 
Authority) is hereby submitted for the Fiscal Year ended June 30, 2021. State and local 
ordinances and statutes require the Authority to annually publish a report of its financial condition 
and activities, audited in accordance with generally accepted auditing standards by a firm of 
licensed certified public accountants.

Accounting principles generally accepted in the United States of America requires management 
to provide a narrative introduction, overview, and analysis to accompany the basic financial 
statements in the form of Management’s Discussion and Analysis (MD&A). This letter of 
transmittal is designed to complement the MD&A and should be read in conjunction with it. 

Management Responsibility for Financial Information

The Finance and Accounting Department of Inland Empire Utilities Agency (IEUA) prepared this 
report.  Responsibility for both the accuracy of the data and completeness and fairness of the 
presentation, including all disclosures, rests with the Authority’s and IEUA’s management.  To the 
best of management’s knowledge and belief, the enclosed information is accurate in all material 
respects and is reported in a manner designed to present fairly the financial position and results 
of operations of the Authority. Disclosures are presented to enable the reader to gain an 
understanding of the Authority’s financial activities.

INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY PROFILE

Up to the Present

The IERCA was formed February 27, 2002 as a Joint Powers Authority (JPA) to divert organic 
solids from landfill disposal and to recycle organic products generated from within the community.  
IEUA and Los Angeles County Sanitation Districts (LACSD) entered into the JPA to implement 
the shared goal to develop a sustainable biosolids management project.

The Authority is governed by a six-member Board, comprised of two governing board members 
from each JPA member agency and their respective General Manager.  The Executive Manager 
of Finance & Administration/Assistant General Manager of IEUA serves as the Treasurer of the 
Authority.

In March 2007, the two joint powers agencies completed construction of the Inland Empire 
Regional Composting Facility (IERCF).  As the nation’s largest indoor biosolids composting 
facility, it consists of 445,275 square feet. The IERCA focuses on producing top quality compost 
under the guidelines outlined in the US Composting Council’s Seal of Testing Assurance (STA) 
program.

12645 6th Street, Rancho Cucamonga, CA 91739 
         PO Box 2470 Chino Hills, CA 91709 
   Phone: (909) 993-1500 Fax: (909) 993-1510 

www.ierca.org 

        Quality Products for Healthy Soil 
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II 

INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY PROFILE (continued):

Up to the Present (continued):

Operations at the facility began in April 2007, it reached full capacity in December 2008.  At full 
capacity, the IERCF receives and processes over 200,000 wet tons of biosolids and wood waste
from local communities and produces approximately 232,000 cubic yards (81,000 tons) of high-
quality compost each year.

The facility is staffed by twenty-five full-time IEUA employees, and one part time employee from 
LACSD.  The employees are onsite Monday through Friday, and conduct all operational activities 
including production, maintenance, safety and industrial hygiene training, sales, and
administration.

The IERCA produces compost using the 
aerated static pile (ASP) composting method 
by mixing together organic material in large 
piles instead of in traditional windrows.  
Aeration occurs as air is pushed or pulled 
through the ASP.  IERCF pulls air directly from 
the piles and sends the air to a biofilter along 
with air exchange through the composting 
building. The biofilter is 50,000 cubic yards of 
a special blend of wood chips that treats all of 
the air by removing odors and other regulated 
compounds before it is exhausted to the 
atmosphere. 

The entire composting process at the IERCF takes approximately 60 days.  Active composting 
lasts approximately 22 days before the pile is moved into curing. The material is stabilized in 
curing for 30 to 38 days.  After curing, the compost is screened and is then ready for distribution 
and use.  

The composted product, which is marketed as SoilPro Premium Compost, has been sold as a 
soil conditioner which helps improve water retention resulting in better plant growth and water 
savings. Compost products are also proven to produce direct benefits to soils and crops in both 
horticulture (lawns and gardens) and agriculture (vegetables, fruits, nuts, and hay crops).  

In order to produce recycled products year-round, the IERCA completed the compost storage 
facility in 2010 to allow compost storage during the winter season.

Additionally, the Authority entered into two separate agreements to host nearly 10,000 solar 
panels located on the roof of the facility which provides up to 2.5 megawatts of renewable energy. 
The system is paired with a shared battery storage system located at IEUA’s Regional Water 
Recycling Plant No. 4. The entire system can provide all the energy required during peak 
operating hours.

IERCA Composting FacilityIERCA Composting Facility
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III

MAJOR INITIATIVES and ACCOMPLISHMENTS

During the fiscal year ended June 30, 2021, the IERCF surpassed 3 million cubic yards of compost 
produced and sold from the facility. There are over 100 active customers who purchase SoilPro 
products for a variety of applications each year.

There were no changes to the tiered pricing system as the market has remained stable. Tiered 
pricing offers incentives to customers who purchase large volumes of compost in exchange for 
pricing discounts. The tiered compost pricing structure is shown in Table 1.

Table 1:

Tier Cubic Yards (CYDs)/Month Premium (Cubic Yard)
1 <499 $5.00
2 500-999 $4.00
3 ≥1,000 $3.50

Major Initiatives for FY 2021/2022

In fiscal year 2021/2022, staff will initiate a wheel loader replacement project and secure two, new
loaders. Staff identified loaders that are specifically designed for the waste industry with sealed 
cabs, corrosion resistance, and improved fuel efficiency. 

Major Accomplishments for FY 2020/2021

Completed the installation of an energy metering system to improve energy tracking and 
conservation. 
Completed wash pad cover project and commissioned the structure for daily use. 
Passed two years with no recordable or lost time safety incidents.
Successfully completed a biofilter source test verifying compliance with the facility’s air 
permits.
Maintained perfect environmental compliance.
Met all budgeted targets.

IERCA Main Office
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IV 

FINANCIAL INFORMATION 

Internal Controls

The Management of the Authority is responsible for establishing and maintaining an internal 
control structure designed to ensure that the assets of the Authority are protected from loss, theft,
or misuse, and to compile sufficient reliable information for the preparation of the Authority’s
financial statements in conformity with accounting principles generally accepted in the United 
States of America.

The internal control structure is designed to provide reasonable rather than absolute assurance
the financial statements will be free from material misstatement and that these objectives are met.
The concept of reasonable assurance recognizes that the cost of a control should not outweigh
the benefits likely to be derived; and the valuation of costs and benefits requires estimates and 
judgments by management.

As management, we assert that, to the best of our knowledge and belief, this financial report is 
complete and reliable in all material aspects.  

Budgetary Controls

The Authority maintains extensive budgetary controls.  The objective of these controls is to ensure 
compliance with legal provisions embodied in the annually appropriated budget approved by the 
Authority's Board of Directors.  The level of budgetary control (i.e., the level at which expenditures 
cannot legally exceed the appropriated amount) is set at the category level (i.e., Capital and 
Operating) within the Authority.  The Authority maintains an encumbrance accounting system as 
an additional method of maintaining budgetary control.  Encumbered amounts lapse at year-end.
However, outstanding encumbrances are generally re-appropriated as part of the following fiscal 
year’s budget following Board approval.

Independent Audit

State statutes require an annual audit by independent certified public accountants.  The 
Authority's Board of Directors appointed the firm of CliftonLarsonAllen LLP to perform the annual 
audit. The goal of the independent audit was to provide reasonable assurance that the financial 
statements of the Authority for the fiscal year ended June 30, 2021 are free of any material 
misstatement. As part of the independent audit, reviews on a test basis were made to determine 
the adequacy of internal controls, and to ensure compliance with applicable laws and regulations 
related to all financial activities conducted by the Authority. Generally accepted auditing 
standards, issued by the Controller General of the United States of America, were used
by the auditors in conducting the engagement. The auditor's report on the basic financial 
statements is included in the financial section of this report.

The independent audit concluded, based upon the audit, that there was reasonable basis for 
rendering an unmodified opinion that the Inland Empire Regional Composting Authority’s financial 
statements for the year ended June 30, 2021 are fairly presented in conformity with accounting 
principles generally accepted in the United States of America.  The independent auditor’s report 
is presented as the first component of the financial section of this report.
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FINANCIAL INFORMATION (continued):

Cash and Investment Management

The Authority has a comprehensive cash and investment program subject to California 
Government Code Sections 53601, 53607, 53635, 53638, 53646, 53652, and 53653. These
regulations are incorporated into the Authority’s (Investment Policy), which identifies the types of 
investments that are authorized and indicates any restrictions.

Consistent with Government Code Section 53646, the Authority annually adopts the Investment 
Policy that requires the IERCA to invest funds in a manner which will provide: (i) the maximum 
security; (ii) the funds necessary to meet the daily cash flow demands of the Authority; and (iii) 
the highest investment return while conforming to all statutes governing the investment of 
Authority funds within the constraints of the investment policy.  By adoption of the policy, it is the 
intent of the Authority to minimize credit and market risks, while maintaining a competitive yield 
on its overall portfolio. 

The Authority’s cash management system is also designed to forecast revenues and expenses,
and to invest idle funds to the fullest extent possible. During the Fiscal Year ended June 30, 2021,
idle funds were invested in accordance with this policy. These investments consisted primarily of
deposits in a pooled investment fund administered by the Los Angeles County Investment Officer.

In order of priority, the Authority’s objectives when investing, reinvesting, purchasing, acquiring, 
selling, enhancing, and managing public funds are as follows:

1. Safety: Safety of principal is the foremost objective of the investment program. Investments made
by the Authority shall be undertaken in a manner that seeks to ensure the preservation of capital in the 
overall portfolio. To attain this objective, diversification is required to prevent any potential loss on any 
individual security or depository from exceeding the income generated from the remainder of the portfolio.

2. Liquidity: The investment portfolio will remain sufficiently liquid to enable the Authority to meet all
operating requirements that might be reasonably anticipated.

3. Return on Investments: The investment portfolio shall be designed with the objective of attaining
a market rate of return throughout budgetary and economic cycles, taking into account the investment risk 
constraints and the cash flow characteristics of the portfolio. Return on investment is of secondary 
importance compared to safety and liquidity objectives described above.  The core investment is limited to 
relatively low risk securities in anticipation of earning a fair return relative to the risk being assumed. 
Securities shall not be sold prior to maturity with the following exceptions:

A. A security with declining credit may be sold to minimize loss of principal.

B. A security swap that would improve quality, yield, or target duration in the portfolio.

C. Liquidity needs of the portfolio that require the security to be sold.
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VI 

FINANCIAL INFORMATION (continued):

Cash and Investment Management (continued):

All cash and investment transactions are conducted in accordance with the Authority’s resolutions 
and Investment Policy. While management recognizes that investment risks may result from 
issuer defaults, market price changes or various technical complications leading to temporary 
liquidity, portfolio diversification is employed as a way to minimize these risks.
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INDEPENDENT AUDITORS’ REPORT 

Board of Directors 
Inland Empire Regional Composting Authority 
Rancho Cucamonga, California 

Report on the Financial Statements 
We have audited the accompanying financial statements of the Inland Empire Regional Composting 
Authority (Authority) as of and for the year ended June 30, 2021, and the related notes to the financial 
statements, which collectively comprise the Authority’s basic financial statements, as listed in the table 
of contents. 

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors’ Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America, and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditors consider internal control relevant to the Authority’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Authority’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 



Board of Directors 
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Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position the Authority as of June 30, 2021, and its changes in financial position and its cash 
flows thereof for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Emphasis of Matter 
As discussed in Note 4 to the financial statements, the Authority made a restatement to its previously 
reported net position. Our opinion is not modified with respect to this matter. 

Other Matters 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 

Prior Year Comparative Information 
The financial statements include partial prior-year comparative information. Such information does not 
include all of the information required or sufficient detail to constitute a presentation in conformity with 
accounting principles generally accepted in the United States of America. Accordingly, such information 
should be read in conjunction with the government’s financial statements for the year ended June 30, 
2020, from which such partial information was derived. 

Other Information 
Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively 
comprise the Authority’s basic financial statements. The introductory section is presented for purposes of 
additional analysis and is not a required part of the basic financial statements. The introductory section 
has not been subjected to the auditing procedures applied in the audit of the basic financial statements 
and, accordingly, we do not express an opinion or provide any assurance on it. 
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Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated December 21, 
2021, on our consideration of the Authority’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Authority’s internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Authority’s internal control over financial reporting and compliance.  

CliftonLarsonAllen LLP 

Irvine, California 
December 21, 2021 
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(1) Reporting Entity and Summary of Significant Accounting Policies (continued):

Capital Assets (continued):

Comparative Data 

Risk Management



(2) Cash and Investments

Cash Deposits

investments

Investments



(2) Cash and Investments (continued):

Cash and Investments

Investments Authorized by the California Governmental Code and the Authority’s Investment 
Policy

Disclosures Relating to Interest Rate Risk 



(2) Cash and Investments (continued):

Disclosures Relating to Interest Rate Risk (continued): 

Disclosures Relating to Credit Risk 

Fair Value Measurement (GASB 72) 



(3) Changes in Capital Assets



(3) Changes in Capital Assets (continued):

Jobs in Progress

(4) Restatement of Net Position and Related Accounts
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Inland Empire Utilities Agency  Los Angeles County Sanitation Districts 

Date: February 07, 2022 

To: Honorable Board of Directors 

From: Jeffrey Ziegenbein 

Project Manager 

Subject: Approval of Two-Year Contract Extension with Alliance Source Testing 

RECOMMENDATION 

It is recommended that the Board of Directors: 

1. Approve a two-year contract extension with Alliance Source Testing (AST) to provide air

quality source testing from March 1, 2022, through December 31, 2024, for a not-to-exceed

amount of $101,920.

2. Authorize the Project Manager to finalize and execute the contract.

BACKGROUND 

The Inland Empire Regional Composting Facility (IERCF) biofilter is designed to control odors 

and reduce volatile organic compounds (VOC) and ammonia emissions originating from the co-

composting operation by exhausting air within the facility to the biofilter. At a minimum, the 

biofilter must reduce VOC and ammonia emissions from the composting facility by 80%, pursuant 

to the South Coast Air Quality Management District (SCAQMD) Rule 1133.2. To determine 

compliance, the SCAQMD requires the biofilter to undergo biennial testing along with quarterly 

flow measurement/balance tests to ensure appropriate air flow.     

In 2020, Alliance Source Testing (formerly known as Almega Environmental) was awarded a two-

year source testing contract through a competitive bid process to perform biofilter testing as 

required by SCAQMD permit requirements.  In order to retain these services without having to 

undergo an additional and lengthy bid process, staff recommends to extend the existing contract 

with Alliance Source Testing (AST) to continue providing air quality compliance testing of the 

biofilter for an additional two-year period, through December 31, 2024 for IERCF. 

Based on previous compliance testing at IERCF and various IEUA facilities, staff is confident in 

AST fulfilling IERCF’s obligated SCAQMD requirements.  The testing requirements for the next 

two years were evaluated and given to AST to provide a detailed proposal for the defined scope of 
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work.  The proposal outlined a cost of $101,920 for the IERCF portion of services.  As required 

under Ordinance No. 108 for Non-Public Works Change Orders & Amendments, amounts over 

$40,000 requires Board approval.  Staff is confident that the new contract remains competitively 

priced especially with rising inflation costs and increasing demand of source testing services within 

a growing regulatory environment. It is recommended that the Board approve the contract 

extension allowing AST to provide compliance testing services for the next two years.  

PRIOR BOARD ACTION 

None. 

IMPACT ON BUDGET 

The funds for the compliance testing, for the not-to-exceed amount of $101,920 will be funded 

from 512080: Other Contract Services. 



November 5, 2021 

Richard Lao 

Inland Empire Utilities Agency 

6075 Kimball Avenue 

Chino, CA 91708 

RE:  Contract Extension 

AST Proposal No. 2021-2707-S 

Contract No: 4600002942 

Dear Mr. Lao, 

Alliance Source Testing, LLC (AST) appreciates the opportunity to provide Inland Empire Utilities Agency (IEUA) 

with this proposal. AST understands that IEUA desires an extension on the existing contract (Contract No. 

4600002942) for testing in the Chino, California region.  AST also understands that testing is required to demonstrate 

compliance with the facility permits.  AST’s complete emission testing and analytical approach is included as an 

attachment. 

By selecting AST to perform the emission testing, IEUA will greatly benefit from our desire and ability to mobilize 

and respond quickly and efficiently to your needs. AST provides source testing solutions to our partners throughout 

the United States. With our expertise in performing U.S. EPA, SW-846, CARB, SCAQMD, NIOSH and NCASI test 

methods and our strategically located regional field offices, we are uniquely qualified to provide IEUA with the highest 

quality and most cost-effective source testing solutions available.  

AST’s people are educated, trained, and experienced with a focus on quality and communication. Our process includes 

a centralized approach including procedures that maximize our results and quality. For example, we utilize a 

proprietary software program for capturing pre-test, test, and post test data for each source, project, and customer and 

maintain this database for future access, data analytics, and historical reference. 

We invest heavily into creating a system that ensures efficient response to customer needs. The foundation of that 

effort is our 2+2+2 Alliance Advantage. We guarantee that we will provide a cost estimate within two (2) business 

days of receiving a firm scope of work, a draft protocol/test plan within two (2) business days of receiving customer 

acceptance of this proposal, and a draft test report within two (2) weeks of the completion of field work (or if 

laboratory analysis is required, the guarantee is two (2) business days from receipt of laboratory data). We have a 

Technical Services Division that is dedicated solely to ensuring the quality of data and generating proposals, test plans 

and test reports for our customers. 

AST has developed the attached cost estimate to conduct this testing. Pricing is valid for ninety (90) days after 

proposal issuance date.   

The sum cost estimate is predicated on Net 30-day payment terms (as outlined in more detail in the existing contract). 

AST invoices upon completion of field work and offers a 1% discount if payment is received upon receipt of the Draft 

Report.   

AST encourages customers to issue Purchase Orders for 15% more than the lump sum cost estimate to account for 

any potential Additional Charges (outlined in detail on the following pages).   



IEUA may be invoiced for onsite testing delays (including but not limited to inclement weather and process/control 

system malfunction), not the fault of AST personnel, at the standby rate of $120 per person per hour and $2,500 per 

day for onsite equipment. If delays result in a complete down day, IEUA will be billed a minimum of eight (8) hours. If 

delays result in an additional night(s) of lodging, then lodging costs will be billed at cost plus 15 percent. Daily per 

diem will also be billed at $75 per person per day. 

IEUA may be invoiced for work performed on the weekends (Saturday and Sunday) and holidays. A surcharge of 

$500 per person will be added for each day (weekend or holiday) onsite work is performed.   

IEUA may also be invoiced a lump sum fee for postponing or canceling this project within 10 business days of the 

scheduled date of arrival. Additional labor (such as mobilization, demobilization or project management time) and/or 

direct expenses may be invoiced in addition to these lump sum fees. The postponement/cancellation fee schedule is 

as follows: 

• 6-10 business days 15% of total project cost 

• 2-5 business days 30% of total project cost 

• 1 business day 50% of total project cost 

To move forward with this project and reserve your preferred date(s) for field work, please sign and return 

the Customer Proposal Acceptance below and issue a Purchase Order for the applicable amount to 

PO@stacktest.com 

We look forward to working with you on this project. Please do not hesitate to contact us at (714) 889-4000 to discuss 

this proposal. 

Sincerely, 

Alliance Source Testing, LLC 

Tommy Mai Shamit Nakra, QSTI 

Operations Manager  Regional Manager 

Customer Proposal Acceptance 

I have reviewed and accept this Proposal and the Terms & Conditions included herein. By signing the below, I am 

awarding this business to Alliance Source Testing and am authorizing them to proceed with this project. 

AST Proposal No. 2021-2707-S 

Signature: 

Name: 

Title: 

Date: 

cc: John Phillips, AST 

Enclosure 

mailto:PO@stacktest.com


Item No. Equipment Test Type Methodology Schedule Fee Per Test

3D Flow Testing EPA M2F Performed Before Biennial Test - 1 Day Test

SCAQMD M1.1 Day 1 - Setup

SCAQMD M2.1 Day 2 - High Flow Test

SCAQMD M25.3 Day 3 - Low Flow Test

SCAQMD M207.1

Biennial Source Test EPA TO-15

January 2023 SCAQMD M307-91

H2S

Siloxanes

Fence Line Testing

2 Biofilter 2022 Q1 Flow Balance SCAQMD M2.1 1st Qtr - 1 Day Test 1,990.00$            

3 Biofilter 2022 Q2 Flow Balance SCAQMD M2.1 2nd Qtr - 1 Day Test 1,990.00$            

4 Biofilter 2022 Q3 Flow Balance SCAQMD M2.1 3rd Qtr - 1 Day Test 1,990.00$            

5 Biofilter 2022 Q4 Flow Balance SCAQMD M2.1 4th Qtr - 1 Day Test 1,990.00$            

6 Biofilter 2023 Q1 Flow Balance SCAQMD M2.1 1st Qtr - 1 Day Test 1,990.00$            

7 Biofilter 2023 Q2 Flow Balance SCAQMD M2.1 2nd Qtr - 1 Day Test 1,990.00$            

8 Biofilter 2023 Q3 Flow Balance SCAQMD M2.1 3rd Qtr - 1 Day Test 1,990.00$            

9 Biofilter 2023 Q4 Flow Balance SCAQMD M2.1 4th Qtr - 1 Day Test 1,990.00$            

10 Baghouse Rule 1155 for Particulate Protocol Generation prior to test event 1,000.00$            

SCAQMD M1.1-4.1 1 Day Test

SCAQMD 5.1 3 - 72-minute test runs

SCAQMD 10.1 3 - 60-minute test runs for O2/CO2

Item No. Equipment Test Type Methodology Schedule Fee Per Test

Rule 1146 for NOx & CO 1 Day Test

SCAQMD M100.1 60 minute test per Fuel at Max Load

EPA M19 Fuel analysis for Digester Gas

SCAQMD 307-91

Rule 1146 for NOx & CO 1 Day Test

SCAQMD M100.1 60 minute test per Fuel at Max Load

EPA M19 Fuel analysis for Digester Gas

SCAQMD 307-91

OTHER FEES: Our pricing is based on uninterrupted testing of a continuous nature. Additional time required because of a change in the scope of work or delays 

attributable solely to the facility will be billed via our Standard Service Rate Schedule.  

Generate Random Sampling 

locations on the biofilters grid for 

Biennial Source Test

Compliance Test on Natural Gas 

and Digester Gas. Following the 

most recent permit dated 

12/5/2012 and referencing 

Advanced Environmental's 

protocol for NOx & CO 

Emissions Only - Year 2022

RP1 - Boiler # 112 4,450.00$            

Compliance Test on Natural Gas 

and Digester Gas. Following the 

most recent permit dated 

12/5/2012 and referencing 

Advanced Environmental's 

protocol for NOx & CO 

Emissions Only - Year 2022

RP1 - Boiler # 213 4,450.00$            

5,500.00$            

1 Biofilter 79,500.00$          

11 Baghouse
Rule 1155 for Particulate 

September 2023

IERCF - RP-4_Rancho Cucamonga

IEUA - RP-1_Ontario



INFORMATION ITEM 

3A 



Inland Empire Utilities Agency                                 Los Angeles County Sanitation Districts 

 
 

 

 

 

 

 

 

Date:   February 7, 2022 

 

To:   Honorable Board of Directors 

 

From:   Jeff Ziegenbein 

   Project Manager 

 

Mike Sullivan 

Assistant Project Manager 

 

Subject:  Project Manager’s Report  

 

 

RECOMMENDATION 

 

This is an information item for the Board to receive and file. 

 

BACKGROUND 

 

Operations 

 

The Inland Empire Regional Composting Facility (IERCF) continued to maintain maximum throughput 

levels processing up to 850 wet tons of biosolids and amendments daily, Monday through Friday each 

week. 

 

Since the last update, the IERCF staff has: 

o Maintained compost sales volumes that match or exceed production volumes   

o Received a Notice of Violation from the South Coast Air Quality Management District 

o Continued a strong safety record of over 900 days with no recordable if or lost time incidents  

o Received 2 new Liebherr XPower front end loaders 

 

Table 1 lists materials processed for the current fiscal year 2021/22, July 1, 2021 - December 31, 2021, 

the same period in the previous fiscal year 2020/2021, and since start-up in April 2007 through December 

31, 2021. 

 

Table 1: Process summary 

 FY 2021/22 FY 2020/21 2007-2022 

Biosolids Processed (wet tons) 76,873 74,063 1,986,977 

Amendments Processed (wet tons) 23,592 21,508 743,787 

Compost Sold (cubic yards) 105,322 104,461 3,104,185 
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Compliance Update 

 

The South Coast Air Quality Management District issued a Notice of Violation (NOV) to the IERCF on 

January 11, 2022. The NOV is centered around an administrative issue stating that we should have 

registered under a rule starting in 2004 and to provide annual updates each year thereafter in addition to 

monitoring conditions already contained within the facility permit. The compliance team from LACSD 

and IEUA believe the alleged violations are questionable and highly inaccurate. Staff will make attempts 

to meet with the air district to discuss the issued NOV to seek a resolution to the matter. Updates to follow.  

 

 COVID-19 

 

The new Omicron variant of COVID-19 has resulted in multiple cases of positive tests throughout staff at 

IERCF and around the IEUA. Fortunately, there have not been any cases of onsite positive cases by contact 

which is a testament of staff’s following work guidelines remaining distanced from their coworkers. Staff 

thinning continues reducing occupancy in break rooms and additional cleaning services have continued to 

sanitize common work areas. There have been no serious complications from COVID to any staff member 

most with either no symptoms or minor symptoms. The facility was able to continue operations without 

interruption.  

 

AWARDS 

 

IERCA was recognized for two awards during the quarter:  

• Special Districts 2021 Technology Innovation Award 

• Santa Ana River Basin 2021 Plant Safety Award 

 

 
Chairperson Blickenstaff and Project Manager with award 
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LIEBHERR TRAINING 

 

Liebherr representatives from Bejac did three training sessions with IERCF operations and 

maintenance staff. They presented detailed information on how to operate and service the L-566 

XPower loaders. 

 

 
Staff training with Liebherr Loader 

 

Maintenance  

 

As previously discussed, the Maintenance Team installed a humidification filtration system which has 

been online for a year. It was anticipated that the system would improve water quality and reduce 

maintenance requirements on the canister filter system that has been running since the facility started 

operations in 2007. Staff was pleased to document significant savings on the filters, totaling a 

reduction in material costs of approximately $10,000 per year. Moreover, it has also resulted in a 

reduction in pump maintenance and replacement costs of an additional $10,000 per year. The facility 

is required by permit to run the filtration system as part of the biofiltration system. It is encouraging 

to find solutions that improve the reliability of the system while saving significant operating costs. 

The new filtration system cost a total of $40,000 resulting in a two-year return on investment.  

                                                                     



Project Manager’s Report 

February 7, 2022 

Page 4 of 8 

 

Inland Empire Utilities Agency                         Los Angeles County Sanitation Districts 

 

 

                                             
                                                  Automated water filtration system with backwash to drain 

 

The maintenance team continues to strive for continuous improvement and reliability-centered 

maintenance strategies. One key element is to track maintenance activities and to share the report with the 

team. The following are reports generated with our maintenance scheduling software called PaSTA. Daily 

operations/maintenance coordination meetings allow the entire team to review completed work, and to 

prioritize work to be completed in the future.  

 

PM Compliance for 2021 4th Quarter 
(Best Practice is 95% or better) 

 

 
 

PM compliance measures how successful the staff has been in completing preventive maintenance tasks and, in doing so, 

opens the door to building better processes, optimizing our maintenance schedule, reducing downtime, and using resources 

more efficiently 
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Scheduled Compliance for 2021 4th Quarter 
(Best Practice is 80% or better) 

 
Schedule compliance is a maintenance metric used for determining productivity and the effectiveness of scheduled 

maintenance processes. Schedule compliance measures the percentage of work orders completed on or before the  

due date over a given period 

 

Backlog in Weeks for 2021 3rd Quarter 
(Best Practice is 5 Weeks or Less) 

 
The maintenance backlog is a time indicator that represents all the maintenance work required that has not yet been 

completed. Measured in weeks, the maintenance backlog quantifies the time needed to perform pending maintenance actions 
manufacturer design error 

 

 

Recruitment 

 

IERCF has 2 vacancies to fill.  One Electrical and Instrumentation Technician and one Senior Compost 

Operations and Maintenance Technician. Staff is working with the IEUA Human Resources Department 

to fill the positions.  

 

 



Project Manager’s Report 

February 7, 2022 

Page 6 of 8 

 

Inland Empire Utilities Agency                         Los Angeles County Sanitation Districts 

 

 

Outreach 

 

Table 3: Summary of IERCA outreach activities:  

ITEM NUMBER 

IERCF Tours (groups/people) 0  

Garden in Every School 0 

Site visitors (contractors) 97 

 

Compost Research 

IERCF had a meeting with personnel at Chino Basin Water Conservation District mid-December to 

discuss the startup of a compost research project to take place in Spring of 2022. IERCF as well held 

meeting with Viramontes Express to discuss opportunities to conduct a farm grant project with an 

Alfalfa farmer in Imperial CA. 

 

IERCF Outreach and Tours 

 

Tours to IERCF has been put on hold currently due to the holiday season and recent uptick in COVID19 

cases.  

 

Sales and Marketing Report  

 

Compost sales have continued to exceed expected sales projections despite the rainy month of December. 

Agriculture customers are in the height of their production season and a significant amount of compost is 

providing for that market segment. Compost sales continue to remain strong into the winter months with 

multiple large, contracted projects taking place in San Diego for Cal Trans. There are approximately over 

100 customers purchasing SoilPro throughout the year and there is currently 8,000 cubic yards in 

inventory. Revenue is up significantly compared to the same period last year. Will call and retail customers 

continue to purchase inventory on a regular basis providing a stable flow of material to the market.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
           Spreading Compost - City of Chino               After application of Compost - City of Chino 
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Staff members are working closely with the Association of Compost Producers (ACP) to inform public 

municipalities of the new Senate Bill 1383 (SB1383) which went into effect January 1st, 2022. SB1383 

requires organics to be diverted from landfills and jurisdictions to procure compost based on their 

populations. ACP has developed guidelines to help jurisdictions define appropriate compost products as 

well as use instructions.                    

                       

Table 4: Summary of monthly sales and revenue  

MONTH 
TOTAL 
YARDS 

2021/2022 

TOTAL YARDS 
2020/2021 

TOTAL REVENUE            
2021/2022 

TOTAL REVENUE            
2020/2021 

October 17,762.61 14,086.05 $60,352.72  $27,044.19  

November 20,315.84 19,543.16 $66,499.66  $31,456.40  

December 14,585.98 23,088.92 $44,772.99  $30,001.22  

TOTAL 52,664.43 56,718.13 $171,625.37  $88,501.81  

AVERAGE 17,554.81 18,906.04 $57,208.46  $29,500.60  

 

Table 5:  

The following tables summarize the Authority’s aging reports and sales write off history. 

 

 

Table 6 
Quarterly Accounts Receivable Aging Report of IERCA  (Sales only to third parties) 

  Description 
From FY 2007/08 

to FY2021/22 

FY 2021/22 
(July through 
December) Total 

  Sales 
                         
7,649,244.83  

                            
287,460.04                           7,936,704.87  

  Write off 
                              
35,727.52  

                                         
-                                  35,727.52  

  
Percentage of 
Write Off Sales 0.4671%   0.4502% 

 

 

 

Monthly Accounts Receivable Ageing Report of IERCA (Sales only to third parties) As of 
12/22/2021   

  Description Current 1-30 Days 
31-60 
days 

61-90 
days 

91-120 
days 

121 days 
and above Total 

1 Amount 

      
179,743.9
0  

          
721,817.5
4  

          
325,346.4
5  

            
11,230.2
1  

             
4,751.7
3  

            
90,483.43  

   
1,333,373.2
6  

2 # of Invoices 
                   

57  
                        
3  

                        
9  

                      
10  

                        
6  

                      
79  

                
164  

3 
# of 
Customers 

                   
38  

                        
2  

                        
6  

                      
10  

                        
6  

                      
29  

                  
62  
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PRIOR BOARD ACTION 

 

None. 

 

IMPACT ON BUDGET 

 

None. 
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Date:  February 7, 2022 

 

To:  Honorable Board of Directors 

 

From:  Javier Chagoyen-Lazaro 

  Acting Treasurer 

    

Subject:          Treasurer’s Report of Financial Affairs for the Quarter Ended  

  December 31, 2021 

              

 

RECOMMENDATION 
 

The Treasurer’s Report of Financial Affairs for the quarter ended December 31, 2021 is an 

informational item for the Board’s review. 
 

BACKGROUND 
 

In accordance with State Code, Section 53646(b) (1), and the Authority’s Investment Policy 

(Resolution No. 2021-5-3), a periodic investment report shall be submitted to members of the 

Board for review.  This report includes in part, the investment types, investment institutions, 

maturity dates, investment amount, current market value, and rate of interest/earnings yield. 
 

The Treasurer's Report of Financial Affairs for the quarter ended December 31, 2021, is hereby 

submitted in a format consistent with State requirements. As shown in the table below, December’s 

total cash, investments, and restricted deposits equaled $2,981,060 showing a decrease of 

$1,226,564 when compared to the September balance of $4,207,624. The decrease was mainly due 

to cash outflows for Wheel Loaders purchases in November and December. 
 

The Authority’s investment portfolio average rate of return in December 2021(1) was 0.154 percent 

compared to the September 2021 yield of 0.136 percent, primarily due to the increase in the LAIF 

account interest rate from 0.206 percent to 0.212 percent.  As we begin to emerge from the COVID-

19 pandemic, the interest rate environment remains relatively low. Interest earnings for the quarter 

ended December 31, 2021 were $1,394. 
 

 
September 

December 
(1) 

Changes from 

Prior Quarter 

Total Cash, Investments, Restricted Deposits $4,207,624 $2,981,060 $1,226,564 

Investment Portfolio Average Rate of Return 0.136% 0.154% 0.018% 

(1) Interest rate for the LA County Pooled Investment as of November 2021  

 

Cash on hand (COH) for the month ended December 31, 2021 was 116 days compared to the 

September 30, 2021 COH of 182 days, due to lower cash balance and higher average monthly 

DocuSign Envelope ID: 251DC870-640F-40CA-BEC7-9EE88DFDEFC4
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disbursements primarily due to the purchase of power wheel loader. The COH is a financial ratio 

used to measure cash readily available to pay expenses. Average days of cash on hand is calculated 

using the monthly ending balance of unrestricted cash and cash equivalents divided by 

disbursements associated with operating and capital expense as recorded in the Authority’s cash 

flow.  

 

 
 
 

PRIOR BOARD ACTION 
 

None. 
 

IMPACT ON BUDGET 
 

The interest earned on the Authority’s investment portfolio increases the Authority’s reserves.  

 

 

Attachment: Treasurer’s Report of Financial Affairs for quarter ended December 31, 2021. 

DocuSign Envelope ID: 251DC870-640F-40CA-BEC7-9EE88DFDEFC4
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* A Joint Powers Authority

the Authority's Investment Policy (Resolution No. 2021-5-3), adopted by the Inland Empire

Regional Composting Authority's Board of Directors during its regular meeting held on May 3, 2021.

The funds anticipated to be available during the next six-month period are expected to be

sufficient to meet all foreseen expenditures during the period.

All investment transactions have been executed in accordance with the criteria stated in

TREASURER'S REPORT OF FINANCIAL AFFAIRS

For the Quarter Ended December 31, 2021



INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY

Cash and Investment Summary
 Quarter Ended 

December 31, 2021

Unrestricted Accounts December September

$566,535 $595,702

Investments

Citizens Business Bank (CBB) Repurchase (Sweep) $1,132,809 $2,331,032

LA County Pooled Investment $275,209 $274,996

Local Agency Investment Fund (LAIF) $1,006,507 $1,005,894

Total Investments $2,414,525 $3,611,922

Total Unrestricted Cash and Investments Available to the Authority $2,981,060 $4,207,624

Total Unrestricted Cash and Investments $2,981,060 $4,207,624

Net Change from previous Quarter ($1,226,564)

Cash, Bank Deposits, and Bank Investment Accounts



INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY

Cash and Investment Summary
 Quarter Ended 

December 31, 2021

Unrestricted Accounts

Cash, Bank Deposits, and Bank Investment Accounts

For the Quarter Ended December 31, 2021

Demand (Checking) Accounts $566,535

Subtotal Demand Deposits $566,535

Total Cash and Bank Investment Accounts $566,535

Investments

Citizens Business Bank (CBB) Repurchase (Sweep) $1,132,809

Local Agency Investment Fund (LAIF) $1,006,507

LA County Pooled Investment $275,209

$2,414,525

Total Investments $2,414,525

Total Cash, Investments and Restricted Deposits as of December 31, 2021 $2,981,060

Total Unrestricted Cash and Investments as of 12/31/2021 $2,981,060

Less: Total Unrestricted Cash and Investments as of 9/30/2021 $4,207,624

Total Quarterly Increase (Decrease) ($1,226,564)



INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY

Cash and Investment Summary
 Quarter Ended 

December 31, 2021

Par Principal December % Market

Investments Amount Amount   Amortization  Yield     Value 

For the Quarter Ended December 31, 2021

Cash, Bank Deposits, and Bank Investment Accounts

Citizens Business Bank

Checking Account $566,535 $566,535 $566,535 N/A $566,535

Subtotal CBB $566,535 $566,535 $566,535 N/A $566,535

Total Unrestricted Accounts $566,535 $566,535 $566,535 $566,535

Investments

Citizens Business Bank Sweep
(1)

$1,132,809 $1,132,809 $1,132,809 0.100% $1,132,809

LA County Pooled Investment
(2)

$275,209 $275,209 $275,209 0.480% $275,209

Local Agency Investment Fund
(2)

$1,006,507 $1,006,507 $1,006,507 0.212% $1,006,507

Subtotal Investments $2,414,525 $2,414,525 $2,414,525 0.190% $2,414,525

Total Investments $2,414,525 $2,414,525 $2,414,525 $2,414,525

$2,981,060 $2,981,060 $2,981,060 $2,981,060Total Unrestricted Cash and Investments as of December 31, 2021

(1) 
Citizens Business Bank Sweep rate dropped from 0.15% to 0.10% on July 26, 2021. 

(2) 
Interest Rate information from LA County Pooled Investment is as of November 2021.



INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY

Cash and Investment Summary
 Quarter Ended 

December 31, 2021

Unrestricted Accounts

Cash, Bank Deposits, and Bank Investment Accounts Amount Invested Yield

For the Quarter Ended December 31, 2020Citizens Business Bank - Sweep Account
(1)

$1,132,809 0.100%

LA County Pooled Investment
(2)

$275,209 0.480%

Local Agency Investment Fund
(2)

$1,006,507 0.212%

$2,414,525 0.190%

     Bank Accounts

Citizens Business Bank -Demand Account $566,535 N/A

$566,535

Total Portfolio $2,981,060

Investment Portfolio Rate of Return 0.154%

Restricted/Transitory/Other Demand Accounts Amount Invested Yield

Total Other Accounts $0 0.000%

Total Authority Directed Deposits $2,981,060

(2) Interest Rate information from LA County Pooled Investment is as of November 2021.

(1) Citizens Business Bank Sweep rate dropped from 0.15% to 0.10% on July 26, 2021. 



INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY

Cash Position
 Quarter Ended 

December 31, 2021
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IERCF Asset Management Update

Ken Monfore

Manager of Asset Management

February 7, 2022



Standards & Road Map

2

Asset Monitoring & Improvement

Asset Lifecycle

Decision Making

Quality & Risk Assurance

Organization Plans

Operations & 

Maintenance Delivery

6.2.2, 7.1, 9.1

Capital Projects 

and Maintenance 

Planning

5.3, 6.2.2, 8.1, 8.3 

Outsourcing (scope), 9.1

Asset Life Cycle 

Decision Making

6.1, 6.2.2, 7.1, 8.1

Project, Operations, 

and Maintenance 

Delivery

9.1, 10.1, 10.2
Asset Monitoring 

and Performance

4.2, 4.3, 5.1, 6.1, 6.2.2, 7.1, 

7.3, 7.6.1, 7.6.2, 7.6.3, 8.1, 8.2, 

9.1, 9.2, 9.3, 10.0

Quality and Risk 

Assurance 

Practices

4.2, 5.1, 5.3, 7.1, 7.2, 7.3, 7.4, 

7.6.2, 7.6.3, 8.2, 8.3 
Organization

Develop and implement an overall AM quality 

assurance process and an enterprise risk 

management framework to guide ongoing 

business effectiveness at the IEUA

Ongoing quality assurance and control (through audits) of the AM System and ongoing application of the enterprise risk 

management framework

Develop and implement an AM Governance 

model & overall HR Master Plan to ensure 

succession planning, business continuity and 

adequacy of resources 

Ongoing AM Governance and support for AM development

Leverage the Corporate AM Policy and AM Framework to future proof the Agency's AM Program

Develop theStrategic Asset 

Management Plan
Update the SAMP based on new and emerging business drivers and udated or new objectives for asset management

Setting AM Policy 

and Direction

Establish effective master plans (Growth, Renewal/Replacement and 

O&M) to drive lifecycle decision making (right activities, at the right time, 

right cost & for the right reason) - capture in Comprehensive AMPs

Ongoing updates of Growth, Renewal, and O&M Master Plan

Ongoing AMP development by asset class

Establish planning workflows based on the 

appropriate balance of Cost of Service (CoS), 

Risk and Levels of Service (LoS)
Ongoing support and training for Advanced Planning and Scheduling

4.1, 4.2, 4.4, 5.1, 5.2, 6.2.1, 

6.2.2, 7.3

Develop a LoS Framework to track, 

Develop the Condition Assessment Master 

Plan (CAMP)  and report on asset 

performance (e.g. capacity, condition) and 

failures on critical assets 

Ongoing LOS and Performance Management Monitoring and Reporting

Ongoing inspections, condition assessments and update to condition assessment protocols (all asset 

classes)

Implement advanced practices for Operations, Maintenance and Engineering needed 

to execute the Growth, Renewal/Replacement and O&M Master Plans

Ongoing execution of Growth, Renewal, and O&M Master Plans and ongoing support and 

training for Advance Planning and Scheduling

ISO Requirements

Clause
AM Practice Area 2022 2023 2024 2025+



Tech Services

3

• Fleet Rotation & Right Sizing

Defect Elimination Highlights

— Invoice Strike Team

—Expediting surplus/obsolete assets removal

—Blower “infant mortality

• Variable Frequency Drive (VFD)

—Repair / Replacement (R&R)



• Procured 2 loaders engineered specifically for the 
waste sector

— Corrosion resistant

— Sealed cabs

— Center-mounted radiator

— Heavy-duty pins 

— Increased visibility

4

IERCF

• Using laser to digitally align pullies and bearings

— Increases uptime (reliability)

— Reduces energy

— Developed SOP

• New system significantly improved reliability

— Old screen 2 to 3 failures/week

— New screen very few “break ins”



Questions

5

AM Mission
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