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AGENDA 

REGULAR MEETING OF THE 
BOARD OF DIRECTORS 

MONDAY, February 06, 2023 
10:00 A.M.  

(Teleconference Meeting) 

Telecon:  
www.ierca.org/calendar 

+1 415-856-9169   United States, San Francisco (Toll)

Conference ID: 285 029 257 106# 

PURSUANT TO AB 361, IERCA BOARD MEETINGS WILL CONTINUE TO BE CONDUCTED THROUGH 

TELECONFERENCE IN AN EFFORT TO PROTECT PUBLIC HEALTH AND PREVENT THE SPREAD OF COVID-

19. THERE WILL BE NO PUBLIC LOCATION AVAILABLE FOR ATTENDING THE MEETING IN PERSON.

TELECONFERENCE ACCESSIBILITY FOR THE GENERAL PUBLIC: 
In all efforts to prevent the spread of COVID-19, until further notice, the Inland Empire Regional 

Composting Authority will be holding all Board meetings by teleconferencing. 
The meeting will be accessible at: (415) 856-9169 / Conf Code: 285 029 257 106# 

The public may participate and provide public comment during the meeting by calling into the number 
provided above. Public comments may also be submitted to the Recording Secretary at 
afernandez@ieua.org no later than 24 hours prior to the scheduled meeting time. Comments will be 
distributed to the Board of Directors. 

CALL TO ORDER 
OF THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY BOARD OF 
DIRECTORS MEETING 

FLAG SALUTE 

PUBLIC COMMENT 

Members of the public may address the Board on any item that is within the jurisdiction of the Board; 
however, no action may be taken on any item not appearing on the agenda unless the action is otherwise 
authorized by Subdivision (b) of Section 54954.2 of the Government Code.  Those persons wishing to 
address the Board on any matter, whether or not it appears on the agenda, are requested to complete 
and submit to the Board Secretary a “Request to Speak” form which are available on the table in the 
Board Room.  Comments will be limited to five minutes per speaker.  Thank you. 

http://www.ierca.org/calendar
tel:+1%20415-856-9169,,2000277# 
mailto:afernandez@ieua.org
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ADDITIONS TO THE AGENDA 

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda require 
two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, a 
unanimous vote of those members present, that there is a need to take immediate action and that the 
need for action came to the attention of the local agency subsequent to the agenda being posted. 

INTRODUCTIONS 
Introduction of new hires Raymond Matus and Aaron Hernandez, Compost 
Workers at IERCF. IERCA would also like to acknowledge Nelson Delgado 
on his promotion to Senior Compost Operations and Maintenance Technician. 

1. PUBLIC HEARING

A. PUBLIC HEARING AND ADOPTION OF RESOLUTION NO. 2023-02-01, 
ADOPTING AMENDMENTS TO THE INLAND EMPIRE REGIONAL 
COMPOSTING AUTHORITY CONFLICT OF INTEREST CODE
It is recommended that the Board of Directors:

1. Hold a Public Hearing to receive public comments for the Board to 
adopt amendments to the Authority’s Conflict of Interest Code, 
establishing disclosure categories specifying the types of economic 
interests that must be reported by designated positions within the 
Authority; and

2. After closing the Public Hearing, adopt Resolution No. 2023-02-01, 
Adopting Amendments to the IERCA Conflict of Interest Code.

2. CONSENT CALENDAR

A. ADOPTION OF RESOLUTION NO. 2023-02-02
A Resolution of the Board of Directors of the Inland Empire Regional 
Composting Authority, making certain findings and determinations 
regarding special rules for conducting meetings through teleconference.

B. MINUTES
The Board will be asked to approve the minutes from the November 07, 
2022, regular meeting.

C. INVESTMENT AND DISBURSEMENT REPORT
It is recommended that the Board of Directors approve for the months of 
October 2022 - December 2022:

1. Total disbursements in the amount of $3,859,533.71.
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2. There were no new investments during October 1, 2022 – December 31,
2022.

3. ACTION ITEMS

A. ELECTION OF OFFICERS
BOARD CHAIRPERSON
BOARD VICE-CHAIRPERSON

4. INFORMATION ITEMS

A. PROJECT MANAGER’S REPORT

B. TREASURER’S REPORT OF FINANCIAL AFFAIRS FOR THE QUARTER 
ENDED DECEMBER 31, 2022

5. DIRECTOR COMMENTS

Next regular meeting is scheduled for Monday, May 01, 2023, at 10:00 a.m. 

6. ADJOURN

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Recording Secretary (909-993-1744), 48 hours prior to the scheduled meeting so 
that the Authority can make reasonable arrangements.

Declaration of Posting 

I, Adrianne Fernandez, Recording Secretary to the Inland Empire Regional Composting Authority, hereby certify that a 
copy of this agenda has been posted by 5:30 p.m. at the Los Angeles County Sanitation District 1955 Workman Mill 
Road, Whittier, CA and at the IERCA’s Administrative Building, 12645 Sixth Street, Rancho Cucamonga, CA and at 
the IEUA’s main office, 6075 Kimball Ave., Chino, CA on Wednesday, February 01, 2023. 

________________________________________ 
Adrianne Fernandez, Recording Secretary
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Inland Empire Utilities Agency  Los Angeles County Sanitation Districts 

Date:      February 6, 2023 

To:      Honorable Board of Directors 

From:      Jeffrey Ziegenbein 
     Project Manager 

Submitted by:    Marty Cihigoyenetche 
    General Counsel 

Subject:     Public Hearing and Adoption of Resolution No. 2023-02-1, Adopting 
Amendments to the Inland Empire Regional Composting Authority 
Conflict of Interest Code 

RECOMMENDATION 

It is recommended that the Board of Directors: 

1. Hold a Public Hearing to receive public comments for the Board to adopt amendments
to the IERCA’s Conflict of Interest Code, establishing disclosure categories specifying
the types of economic interests that must be reported by designated positions within
the Authority; and

2. After closing the Public Hearing, adopt Resolution No. 2023-02-1, Adopting
Amendments to the IERCA Conflict of Interest Code.

BACKGROUND 

Under the Political Reform Act, all public agencies are required to adopt a Conflict of Interest 
Code. 

A Conflict of Interest Code specifically enumerates positions within the Agency, which involve 
the making or participation in the making of decisions which may foreseeably have a material 
financial effect on any financial interest of the Agency.  Typically, positions that involve voting 
on matters, negotiating contracts, or making recommendations on purchases without substantive 
review must be included in the Conflict of Interest Code.  Each code designates positions required 
to file a Statement of Economic Interests, Form 700, and assigns disclosure categories specifying 
the types of interests to be reported.  The Form 700 is a public document intended to alert public 
officials and the public to the types of financial interests that may create a conflict of interest. 



Inland Empire Utilities Agency                          Sanitation Districts of Los Angeles County 
 

 

 
The Board last amended the Conflict of Interest Code in August 2015. Staff recommends that the 
Board amend the Code at this time to reflect revisions to an employee job title and to add a position 
that participates in the making of decisions which may have a foreseeable material financial effect 
on any financial interest. 
 
 
PRIOR BOARD ACTION 
 
On August 3, 2015, the Board last revised the Authorities Conflict of Interest Code. 
 
IMPACT ON BUDGET 
 
There is no impact on the Agency’s FY 2022/23 budget as a result of the adoption of Resolution 
No. 2023-02-1, for the amendments to the Authority’s Conflict of Interest Code. 
 
Attachments: 
Attachment 1 - Conflict of Interest Code Adopted August 3, 2015 
Attachment 2 - Resolution No. 2023-02-1 Adopting Amendments to the Inland Empire Regional 
Composting Authority’s Conflict of Interest Code and Proposed Amended Conflict of Interest 
Code 
 
 
 











 
 

RESOLUTION NO. 2023-02-1 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE INLAND 
EMPIRE REGIONAL COMPOSTING AUTHORITY ADOPTING 
AMENDMENTS TO THE INLAND EMPIRE REGIONAL COMPOSTING 
AUTHORITY’S CONFLICT OF INTEREST CODE  
 

 
 WHEREAS, the Political Reform Act (Government Code § 81000, et seq.) requires state 
and local government agencies to adopt and promulgate conflict of interest codes;  
 
 WHEREAS, the Fair Political Practices Commission has adopted a regulation, 2 
California Code of Regulations § 18730, which contains the terms of the standard Conflict of 
interest code;  
 
 WHEREAS, in August 2015, the Inland Empire Regional Composting Authority last 
amended its conflict of interest code; and 
 
 WHEREAS, after public notice and hearing, the Inland Empire Regional Composting 
Authority may amend its Conflict of Interest Code;  
 
 NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE INLAND 
EMPIRE REGIONAL COMPOSTING AUTHORITY DOES RESOLVE, DETERMINE, 
FIND, AND ORDER AS FOLLOWS: 
 
/// /// /// 
 
/// /// /// 
 
/// /// /// 
 
/// /// /// 
 
/// /// /// 
 
/// /// /// 
 
/// /// /// 
 
 
 
 
 



 Section 1. The attached document entitled “Conflict of Interest Code of the Inland 
Empire Regional Composting Authority” shall constitute the Conflict of Interest Code of the 
Inland Empire Regional Composting Authority, replacing the Authorities current Conflict of 
Interest Code, last amended in August 2015. 
 
 
ADOPTED This 6th day of February, 2023. 

 

      __________________________________________ 
Jon Blickenstaff,  
Chairperson of the Inland Empire Regional 
Composting Authority and of the Board of 
Directors thereof 

 

ATTEST: 

 
______________________________________ 
Paul Hofer, Vice Chairperson of the Inland Empire Regional  
Composting Authority and the Board of Directors thereof 
 
 
 
(SEAL)



STATE OF CALIFORNIA ) 
) 

COUNTY OF SAN BERNARDINO ) 

I, Paul Hofer, Vice Chairperson of the Inland Empire Regional Composting 

Authority, DO HEREBY CERTIFY that the foregoing Resolution being No. 2023-02-1, 

was adopted at a regular meeting on February 6, 2023 of said Authority by the following 

vote: 

AYES: 

NAYS: 

ABSTAIN: 

ABSENT: 

___________________________________ 
Paul Hofer, Vice Chairperson 

(SEAL) 



CONFLICT OF INTEREST CODE 
OF THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY 

Adopted February 6, 2023 
 

CONFLICT OF INTEREST CODE 
 

OF THE 
 

INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY 
 

 
 The Political Reform Act (Government Code Section 81000, et seq.) requires state and 

local government agencies to adopt and promulgate conflict of interest codes.  The Fair Political 

Practices Commission has adopted a regulation (2 Cal. Code of Regs. 18730) which contains the 

terms of a standard conflict of interest code.  After public notice and hearing it may be amended 

by the Fair Political Practices Commission to conform to amendments in the Political Reform 

Act.  Therefore, the terms of 2 California Code of Regulations Section 18730 and any 

amendments to it duly adopted by the Fair Political Practices commission are hereby 

incorporated by reference.  This regulation and the attached Appendices designating officials and 

employees and establishing disclosure categories shall constitute the conflict of interest code of 

the Inland Empire Regional Composting Authority, replacing the Authority’s current Conflict 

of Interest Code last amended in August 2015. 

 

Designated employees shall file their statements of economic interest with the Inland 

Empire Regional Composting Authority, who will make the statements available for public 

inspection and reproduction (Gov. Code Section 81008). Statements for all designated 

employees will be retained by the Inland Empire Regional Composting Authority. 

 
 



CONFLICT OF INTEREST CODE 
OF THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY 

Adopted February 6, 2023 

APPENDIX 1 

DESIGNATED EMPLOYEES 

The following positions are held by individuals involved in the making or participation in 
the making of decisions which may foreseeably have a material financial effect on any financial 
interest. 

DESIGNATED POSITION           DISCLOSURE CATEGORY  

Members of the Board of Directors …………………………………………………………1,2,3 

General Counsel ………………………………………………………………………...….. 1,2,3 

Director of Operations and Maintenance……………………………………………...……  1,2,3 

Treasurer………………………………………………………………………….………….1,2,3 

Manager of Internal Audit……………………………………………………………………….2 

Project Manager …………………………………………………………………………………2 

Assistant Project Manager …..…………………………………………………………………. 2 

Consultants/New Positions * 

*Consultants/new positons shall be included in the list of designated positions and shall disclose 
pursuant to the broadest disclosure category in the code subject to the following limitations: 

The Chief Financial Officer may determine in writing that a particular consultant or new 
position, although a “designated position,” is hired to perform a range of duties that is limited 
in scope and thus is not required to comply fully with the disclosure requirements described in 
this section.  Such determination shall include a description of the consultant’s or new position’s 
duties and, based upon that description, a statement of the extent of disclosure requirements. 
The determination of the Chief Financial Officer is a public record and shall be retained for 
public inspection in the same manner and location as this Conflict of Interest Code. 
(Government Code Section 81008.) 



CONFLICT OF INTEREST CODE 
OF THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY 

Adopted February 6, 2023 

Appendix - 2 

DISCLOSURE CATEGORIES 

The disclosure categories listed below identify the types of investments, business 

positions, sources of income, or real property, which the designated employee must disclose for 

each disclosure category to which he or she is assigned. 

Designated Persons in Category “1” Must Report: 

• All investments, business positions in, and sources of income, including receipt of

gifts, loans, and travel payments, from business entities that do business or own real

property within the jurisdiction, plan to do business or own real property within the

jurisdiction within the next year, or have done business or owned real property within

the jurisdiction within the past two (2) years.

• Interests in real property located within the jurisdiction, including property within a

two-mile radius of any property owned or used by the Inland Empire Regional

Composting Authority.

Designated Persons in Category “2” Must Report: 

• All investments, business positions in, and sources of income, including receipt of

gifts, loans, and travel payments, of the type which provides services, supplies,

materials, machinery, or equipment of the type utilized by the Inland Empire

Regional Composting Authority.

Designated Persons in Category “3” Must Report: 

• Investments, business positions in, and sources of income, including receipt of gifts,

loans, and travel payments, form sources of the type which engage in land

development, building industry, construction or the acquisition or rental of real

property.



CONFLICT OF INTEREST CODE 
OF THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY 

Adopted February 6, 2023 

PUBLIC OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 

The following positions are not covered by the Conflict of Interest Code because they 

must file under Government Code Section 87200, and therefore, are listed for informational 

purposes only: 

- Chief Financial Officer

An individual holding one of the above-listed positions may contact the Fair Political Practices 

Commission for assistance or written advice regarding their filing obligations if they believe that 

their position has been categorized incorrectly.   The Fair Political Practices Commission makes 

the final determination whether a position is covered by Government Code Section 87200. 
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RESOLUTION NO. 2023-02-02 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE INLAND 

EMPIRE REGIONAL COMPOSTING AUTHORITY, MAKING CERTAIN 

FINDINGS AND DETERMINATIONS REGARDING SPECIAL RULES 

FOR CONDUCTING MEETINGS THROUGH TELECONFERENCE 

WHEREAS, Inland Empire Regional Composting Authority (“IERCA”) is a joint powers 

authority formed on February 27, 2002, as a separate public agency from its Members; and  

WHEREAS, all meetings of the Board of Directors of IERCA are conducted in open and 

public settings in compliance with the Ralph M. Brown Act (Brown Act) so that any member of 

the public may attend, participate and watch the Authority’s Board of Directors conduct their 

business; and 

WHEREAS, on March 4, 2020, the Governor declared a state of emergency pursuant to 

Government Code section 8625 due to the COVID-19 pandemic and has recommended, together 

with local officials, measures for social distancing to assist in abating the spread of COVID-19; 

and 

WHEREAS, on March 17, 2020, the Governor issued Executive Order N-29-20 which, 

among other things, suspended certain Brown Act rules governing the use of teleconferencing of 

local agency board meetings; and 

WHEREAS, Executive Order N-29-20 expired on September 30, 2021; and 

WHEREAS, the California legislature has enacted, and the Governor has signed into law, 

AB 361 amending portions of Government Code section 54953, allowing for the continued use of 

teleconferencing for local agency board meetings while suspending the conditions and restrictions 

of Government Code section 54953(b)(3) if the legislative body of the local agency makes certain 

findings; and 

WHEREAS, on February 7, 2022, the Board of Directors adopted Resolution No. 2022-

02-07, making certain factual findings and determinations, and authorizing the continued use of

teleconferencing for IERCA Board meetings for an effective period of 30 days; and

WHEREAS, on March 7, 2022, the Board of Directors adopted Resolution No. 2022-03-

01, again making certain factual findings and determinations, and authorizing the continued use of 

teleconferencing for IERCA Board meetings for an effective period of 30 days; and 



Resolution No. 2023-02-02 

Findings and Determinations Regarding 

Teleconference Meetings  

Page 2 of 5 

WHEREAS, on April 4, 2022, the Board of Directors adopted Resolution No. 2022-04-

01, again making certain factual findings and determinations, and authorizing the continued use of 

teleconferencing for IERCA Board meetings for an effective period of 30 days; and 

WHEREAS, on May 2, 2022, the Board of Directors adopted Resolution No. 2022-05-01, 

again making certain factual findings and determinations, and authorizing the continued use of 

teleconferencing for IERCA Board meetings for an effective period of 30 days; and 

WHEREAS, on June 6, 2022, the Board of Directors adopted Resolution No. 2022-06-02, 

again making certain factual findings and determinations, and authorizing the continued use of 

teleconferencing for IERCA Board meetings for an effective period of 30 days; and 

WHEREAS, on August 1, 2022 the Board of Directors adopted Resolution No. 2022-08-

01, again making certain factual findings and determinations, and authorizing the continued use of 

teleconferencing for IERCA Board meetings for an effective period of 30 days; and 

WHEREAS, on November 7, 2022 the Board of Directors adopted Resolution No. 2022-

11-01, again making certain factual findings and determinations, and authorizing the continued

use of teleconferencing for IERCA Board meetings for an effective period of 30 days; and

WHEREAS, The Board of Directors must now determine whether to extend the effective 

period of Resolution 2022-11-01 an additional 30 days, making the appropriate factual findings in 

support thereof;   

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Inland 

Empire Regional Composting Authority hereby make the following findings and determinations: 

SECTION 1. The Governor has proclaimed a state of emergency on March 4, 2020 which 

continues. 

SECTION 2. The Governor and local officials have promoted the use of social distancing 

as a method to abate the spread of COVID-19 within the community. The Board of Directors finds 

that conducting in person meetings of the IERCA Board of Directors would be inimical to social 

distancing and would present imminent risks to the health or safety of the attendees and conducting 

meetings by teleconference would diminish that risk. 
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SECTION 3. The Board of Directors will continue to conduct Board meetings by 

teleconference in compliance with Government Code 54953(e) until such time as the Governor 

has terminated the state of emergency and the risk to health and safety of meeting  attendees is 

sufficiently diminished or as otherwise required by law. Notice of meetings and posted agendas 

will contain information which allows members of the public to access the meeting and address 

the Board of Directors and offer public comment including an opportunity for all persons to attend 

via a call-in option or an internet-based service option.  

SECTION 4. This Resolution shall take effect immediately upon its adoption and shall be 

effective for 30 days or until such time as the Board of Directors adopts a subsequent resolution in 

accordance with Government Code 54953(e)(3) to extend the time during which meetings of the 

Board of Directors may be conducted by teleconference without compliance with Government 

Code 54953(b)(3).  
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ADOPTED this 6th day of February 2023, 

      

 

____________________________________ 

Jon Blickenstaff Chairperson of the Inland 

Empire Regional Composting Authority  

 

ATTEST: 

 

 

______________________________________ 

Paul Hofer 

Vice Chairperson
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STATE OF CALIFORNIA  ) 

) 

COUNTY OF SAN BERNARDINO ) 

I, Paul Hofer, Vice Chairperson of the Inland Empire Regional Composting 

Authority, DO HEREBY CERTIFY that the foregoing Resolution being No. 2023-02-02, 

was adopted at a regular meeting on February 6, 2023, of said Authority by the following 

vote: 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 

___________________________________ 

Paul Hofer 

Vice Chairperson 
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REGULAR MEETING OF THE BOARD OF DIRECTORS OF 
THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY (IERCA) 

NOVEMBER 07, 2022 
10:00 A.M. 

DIRECTORS PRESENT via video/teleconference: 
Jon Blickenstaff, Chairperson 
Shivaji Deshmukh, Director 
Robert Ferrante, Director  
Margaret Finlay, Director 
Jasmin A. Hall, Director 

DIRECTORS ABSENT 
Paul Hofer, Vice Chairperson 

STAFF PRESENT or via video/teleconference 
Jeff Ziegenbein, Project Manager, IERCA 
Mike Sullivan, Assistant Project Manager, IERCA 
Adrianne Fernandez, Recording Secretary, IERCA 
Martin Cihigoyenetche, General Counsel 
Javier Chagoyen Lazaro, Acting Treasurer, IERCA 
Randy Lee, Acting Director of Finance 
Denise Garzaro, Board Secretary, Office Manager, IEUA 
Marcus Coulombe, Compost Sales Coordinator, IERCA 
Christiana Daisy, Deputy General Manager, IEUA 
Kristine Day, Assistant General Manager, IEUA 
Arin Boughan, Acting Manager, IERCA 
Ken Monfore, Manager of Asset Management, IEUA 

A regular meeting of the Board of Directors of the IERCA was held at the Inland Empire Regional 
Composting Authority building located at 12645 6th St. Rancho Cucamonga, California and via 
video/teleconference on the above date. 

Chairperson Blickenstaff, called the meeting to order at 10:00 a.m. and he led the pledge of 
allegiance to the flag. Recording Secretary, Adrianne Fernandez, took a roll call and established 
a quorum was present.  

PUBLIC COMMENT 
There we no public comments. 

ADDITIONS TO THE AGENDA 
Martin Cihigoyenetche, General Counsel added an informational item regarding Assembly Bill 
2449, teleconference amendment. The Board collaboratively decided to hold the next meeting 
of Directors on February 06, 2023, via teleconferencing and discuss then how they will 
proceed for future meetings. 

INTRODUCTIONS 
Jeff Ziegenbein introduced Arin Boughan as the Acting Manager for the Inland Empire Regional 
Composting Facility. 

CONSENT CALENDAR 

A. ADOPTION OF RESOLUTION NO. 2022-01-01
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Martin Cihigoyenetche, General Counsel, provided an explanation of the 
COVID-19 executive order that had expired pertaining to virtual meetings and 
the implementation of AB361 Amending the Brown Act, allowing the 
continuance of teleconference meetings for up to 30 days at a time with the 
Adoption of a Resolution. 

B. MINUTES
The Board approved the minutes from the August 1, 2022, regular meeting.

C. INVESTMENT AND DISBURSEMENT REPORT

The Board of Directors approved the months of July 2022 - September 2022:

1. Total disbursements in the amount of $1,916,758.35.

No new investments during this period. 

Moved by Director Finlay, seconded by Director Hall, the motion carried unanimously. 
The Board of Directors approved the Consent Calendar Items by the following vote: 

Ayes: Blickenstaff, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: Hofer 
Abstain: None 

ACTION ITEMS 
A. DESIGNATION OF IERCA TREASURER

The Board of Directors approved Javier Chagoyen-Lazaro, Director of Finance
and Accounting for IEUA, as the IERCA Treasurer.

Moved by Director Hall, seconded by Director Ferrante, the motion carried 
unanimously. The Board of Directors approved the Consent Calendar Items by the 
following vote: 

Ayes: Blickenstaff, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: Hofer 
Abstain: None 

B. COMPOST TRANSPORTATION SERVICES AMENDMENT
The Board of Directors:

1. Approved a contract amendment with an increase of up to $150,000 each
with Viramontes Express, Inc. and with Eggleton Trucking, Inc. for compost
transportation services through June 30, 2023;

2. Approved a budget amendment for other contractual services in the amount
of $300,000 to account for compost transportation contract amendments;
and
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3. Authorized the Project Manager to finalize and execute the amendments as
needed.

Moved by Director Finlay, seconded by Director Hall, the motion carried unanimously. The 
Board of Directors approved the Consent Calendar Items by the following vote: 

Ayes: Blickenstaff, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: Hofer 
Abstain: None 

C. FISCAL YEAR 2022/23 CARRY FORWARD BUDGET AMENDMENT
The Board of Directors approved the carry forward for open encumbrances and
related budget in the amount of $153,552.56 from FY 2021/22 to FY 2022/23.

Moved by Director Finlay, seconded by Director Hall, the motion carried unanimously. The 
Board of Directors approved the Consent Calendar Items by the following vote: 

Ayes: Blickenstaff, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: Hofer 
Abstain: None 

D. ADOPTION OF DEPOSITORY AGREEMENT AND INVESTMENT FUND
SIGNATORY RESOLUTIONS
The Board of Directors:

1. Adopted Resolution No. 2022-11-2, authorizing and designating signatories
for depository agreement, depository cards, deposits, transfers, checks, and
withdrawal of funds.

2. Adopted Resolution No. 2022-11-3, authorizing participation in the Local
Agency Investment Fund and designating signatories for the deposit and
withdrawal of funds.

3. Adopted Resolution No. 2022-11-4, authorizing investment of monies in the
Los Angeles County Pooled Surplus Investment Fund.

Moved by Director Hall, seconded by Director Ferrante, the motion carried unanimously. The 
Board of Directors approved the Consent Calendar Items by the following vote: 

Ayes: Blickenstaff, Deshmukh, Ferrante, Hall, Finlay 
Noes: None 
Absent: Hofer 
Abstain: None 
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INFORMATION ITEMS 
A.  PROJECT MANAGER’S REPORT 

Jeff Ziegenbein briefed the Board on the IERCF’s average biosolids rate and 
revenue and gave a KPI’s overview. He advised the Board at the next meeting 
staff will provide an update on the Carl Moyer grant for the returned old loader. 
He also informed the Board that staff was celebrated on Water Professionals 
Appreciation Day for their hard work.  

INFORMATION ITEM ONLY; NO ACTION TAKEN 

B. TREASURER’S REPORT OF FINANCIAL AFFAIRS FOR THE QUARTER 
ENDED SEPTEMBER 30, 2022 
Javier Chagoyen-Lazaro, Acting IERCA Treasurer, presented the quarterly 
report ending September 30, 2022, with total cash, investments and restricted 
deposits equaled $5.400.370 reflecting an increase of $191,100 in comparison 
to the June balance of $5,209,270. He explained the increase was primarily 
due higher compost sales receipts. 

INFORMATION ITEM ONLY; NO ACTION TAKEN 

C. ASSET MANAGEMENT UPDATE 
Ken Monfore, Manager of Asset Management, IEUA, provided a brief 
presentation discussing high level plans agency wide, management initiatives 
at RP-4, and a predictive maintenance program update. 

INFORMATION ITEM ONLY; NO ACTION TAKEN 

DIRECTORS’ COMMENTS 
None. 

 With no further business, Chairperson Blickenstaff adjourned the meeting at 11:00 a.m. 

______________________________ 
Adrianne Fernandez, Recording Secretary 
APPROVED:    
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Inland Empire Utilities Agency  Los Angeles County Sanitation Districts

***** TR_Investment Report 

Date: February 6, 2023 

To: Honorable Board of Directors 

From: Javier Chagoyen-Lazaro 

Treasurer 

Subject: Investment and Disbursement Report 

RECOMMENDATION 

It is recommended that the Board of Directors approve for the months of October 2022 - December 

2022: 

1. Total disbursements in the amount of $3,859,533.71 during October 1, 2022 – December

31, 2022.

There were no new investments during this period. 

BACKGROUND 

The October - December 2022 disbursement activity includes check numbers 8904-8958 in the 

amount of $224,607.10 and ACH and Wire Transfer payments of $3,634,926.61 for vendor 

payments and investment. A detailed listing of the check register and electronic disbursements 

(ACH/Wire) is attached. 

Payment Type Checks 

From – To 

Transactions Total Amount 

Check 8904 - 8958   55 $     224,607.10 

ACH 193 $  3,634,590.61 

Wire Transfer   1  $    336.00 

TOTAL 249 $  3,859,533.71 

PRIOR BOARD ACTION 

None. 

IMPACT ON BUDGET 

The total cash and position of the Authority is reduced by the amount of authorized disbursements 

and investment.  

DocuSign Envelope ID: 8A8B428C-1E2B-495A-88F4-5ED9898319A0













Report: ZFIR TREASURER Inland Empire Regional Composting 
For 10/01/2022 ~ 12/31/2022 Treasurer Report 

Check Payee / Description 

MODULAR BUILDING CONCEPTS INC $ 

ACH FRONTIER PERFORMANCE LUBRICANT 
Silver 70 NLGI #1 Grease LBA.1915655 

FRONTIER PERFORMANCE LUBRICANT$ 

ACH INLAND EMPIRE WINDUSTRIAL CO 
Nipples,Bush Imp 042204 01 
Couplings 042351 01 

INLAND EMPIRE WINDUSTRIAL CO $ 

ACH AGRICULTURAL SOIL PRODUCTS LLC 
8/8/22 103.77 Cyds Wood Bio Filter Media 13724 
8/22-8/26/22 575.25 Cyds Wood Bio Filter 13767 
8/29-8/31/22 327.72 Cyds Wood Bio Filter 13782 

AGRICULTURAL SOIL PRODUCTS LLC$ 

ACH HOLLADAY AG SERVICES INC 
9/21/22 46 Loads Spreading Services 477 

HOLLADAY AG SERVICES INC $ 

ACH HAAKER EQUIPMENT COMPANY 
9/6/22-9/19/22 Sweeper Rental INV. ElA0DI 
8/9/22-9/5/22 Sweeper Rental INV. ElA0BR 

HAAKER EQUIPMENT COMPANY $ 

ACH HARRINGTON INDUSTRIAL PLASTICS 
Couplings 012M0479 

HARRINGTON INDUSTRIAL PLASTICS$ 

ACH SOUTHWEST ALARM SERVICE 
9/22 Rpr Alarm Service 078526 

SOUTHWEST ALARM SERVICE $ 

ACH KONICA MINOLTA BUSINESS SOLUTI 
8/1/21-8/31/21 Maintenance Agreement-C45 9008017661 
11/1/21-11/30/21 Maintenance Agreement-C 9008223318 
10/13/21-11/12/21 Maintenance Agreement- 9008183095 
10/13/21-10/31/21 Maintenance Agreement- 9008157489 

KONICA MINOLTA BUSINESS SOLUTI$ 

ACH RDO EQUIPMENT COMPANY 
Hy-Gard Oil P8702635 

RDO EQUIPMENT COMPANY $ 

ACH VIRAMONTES EXPRESS INC 
9/19/22-9/24/22 Compost Hauling 127201 

VIRAMONTES EXPRESS INC $ 

Page 
Date 

- -

- -

- -

- -

- -

3 
01/06/2023 

Amount 

921.26 

3,594.20 
- - - - -

3,594.20 

1,457.04 
113.27 

- - - - -

1,570.31 

2,282.94 
12,655.50 

7,700.00 
- - - - -

22,638.44 

9,082.48 
- - - - -

9,082.48 

3,735.50 
4,417.75 

- - - - -

8,153.25 

41. 71
- - - - - - -

- -

41.71 

1,133.12 
- - - - -

1,133.12 

138.35 
101.65 

23.20 
203.30 

- - - - - - -

- -

- -

466.50 

3,057.77 
- - - - -

3,057.77 

14,677.50 
- - - - -

14,677.50 
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Inland Empire Utilities Agency Los Angeles County Sanitation Districts 

Date: February 6, 2023 

To: Honorable Board of Directors 

From: Jeff Ziegenbein 

Project Manager 

Mike Sullivan 

Assistant Project Manager 

Subject: Project Manager’s Report 

RECOMMENDATION 

This is an information item for the Board to receive and file. 

BACKGROUND 

Operations 

The Inland Empire Regional Composting Facility (IERCF) continued to maintain high throughput levels 

processing up to 4500 wet tons of biosolids and amendments weekly, Monday through Friday. 

Since the last update, the IERCF staff has: 

• Maintained maximum throughput, surpassing revenue targets

• Maintained compost sales volumes on pace with production volumes

• 524 days with no recordable or lost time incidents

Table 1 lists materials processed for the current fiscal year 2022/23, July 1, 2022 – December 31, 2022, 

the same period in the previous fiscal year 2021/2022, and since start-up in April 2007 through December 

31, 2022. 

Table 1: Process summary 

FY 2022/23 FY 2021/22 2007-2022 

Biosolids Processed (wet tons) 75,101 76,873 2,139,376 

Amendments Processed (wet tons) 22,826 23,592 791,274 

Compost Sold (cubic yards) 133,803 105,222 3,346,141 
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Chart 1: 12 months’ inbound & outbound 

 
 

 

 

Biofilter Media Replenishment 

 

IERCF operations staff initiated a biennial biofilter replenishment project wherestaff removes each 

biofilter cell, one at a time, blends in approximately 25% new, chunky wood, and then places the mixture 

back in service. The replenishment strategy saves over $500,000 versus full replacement every 3 or 4 years 

and helps the biofilter perform better by keeping the healthy bacteria in place. The activity adds new 

carbon and porosity needed by the bacteria in the biofilter to remove odors and emissions as required by 

the facility’s air permit issued by the South Coast Air Quality Management District. The District’s air 

rules require that greater than 80% of volatile organic compounds and ammonia must be removed by the 

biofilter. The IERCF biofilter typically removes greater than 95% of these compounds satisfying the rule 

as well as facility-specific permit conditions. The following photos show the replenishment work.  
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Preparing biofilter media  Installing biofilter media
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Liebherr Number 4 

IERCF is expecting to see the 4th and final Liebherr loader delivered in March of 2023. The four units will 

provide all of the material handling required at the facility for normal production. One of the older John 

Deere 744 units was destroyed as part of a grant program (Carl Moyer) with the air district that provided 

partial funding to incentivize replacement of older units with new ones that have clean burning engines. 

Actual diesel fuel consumption was reduced by 50%, compared to the John Deere units previously 

operated, with the implementation of the new Liebherr loaders. Updates will be provided in future Project 

Manager reports. The following photo shows the newest Liebherr 566.  

Liebherr 566
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Maintenance/Asset Management 

The Maintenance department continues to make progress in pursuit of continuous improvement and 

reliability-centered maintenance strategies. One key element is to track maintenance activities and to share 

the report with the team. The following are reports generated with our maintenance scheduling software 

called PaSTA. Daily operations/maintenance coordination meetings allow the entire team to review 

completed work, and to prioritize work to be completed in the future. 

CM & PM Comparison 

PM and CM compliance measures how successful the staff has been in completing preventive and corrective maintenance 

tasks and, in doing so, opens the door to building better processes, optimizing our maintenance schedule, reducing downtime, 

and using resources more efficiently. Reactive work is measured as a percentage of actual hours planned to determine amount 

of impact to planned schedule hours. This work is determined to be necessary and/or emergency work critical to the 

operations, maintenance, or safety of the assets. Reactive work directly impacts all other metrics negatively and is typically 

avoided when possible. 
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Planner Compliance 

Planner compliance is a maintenance metric used for determining accuracy in job planning and the effectiveness of scheduled 

maintenance processes. Planner compliance measures the accuracy of planned work order hours completed in comparison to 

actual hours worked. 

Schedule Compliance 

Schedule compliance is a maintenance metric used for determining productivity and the effectiveness of scheduled 

maintenance processes. Schedule compliance measures the percentage of work orders completed on or before the 

due date over a given period. 
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Projects 
In Process: 

• The Maintenance Department has begun to install a new refillable style auto greaser on facility

fans that run 24 hours. These new auto greasers are remotely mounted, allowing them to not be

affected by the heat or vibration from the equipment running. These auto greasers will reduce

cost significantly with an ROI in under 12 months, when compared to previous auto greasers.

Auto Greaser installed on Process Fan in Curing.  

Compliance Update 

Staff is continuing to monitor the South Coast Air Quality Management District for updates on the 

proposed Notice of Violation. There has been no activity so there are not any opportunities to discuss or 

dispute the matter at this time.  

Recruitment 

IERCF recently completed the filling of 3 staff vacancies. Two Compost Workers and one Senior 

Compost Operations and Maintenance Technician. Nelson Delgado was promoted from Mechanic III to 

the Senior O&M Tech position. Aaron Hernandez and Raymond Matus accepted positions as Compost 

workers and began their career with IERCA the week of 1/23/23. 
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IERCF Outreach and Tours 

IERCA sales staff participated in the Landscape Expo held annually in Anaheim to promote the 

Agriculture and Landscape Industries. Marcus Coulombe along with other ACP members put on a seminar 

series advocating compost uses and benefits along with many other compost related topics such as SB1383 

procurement requirements.     

Staff met with Jurupa Community Services District leadership to talk about compost benefits, uses and 

procurement requirements within SB1383.  

Marcus Coulombe at Landscape Expo

Sales and Marketing Report 

IERCA continues to service over 100 active customers for retail bulk sales, landscaping, turf preparation, 

nursery blends and agricultural use. The STA certified quality of SoilPro Compost continues to be the 

main selling point for IERCA and large job bids. Extreme fuel prices are still proving to be a challenge 

for IERCA and our customers prompting the sales team to continue to expand sales into agriculture 

markets. During the 4th quarter sales remained stable as expected going into the cooler months and rainy 

season. AG markets boomed however allowing IERCA to achieve 100% sell through of older inventory 

no longer suitable for the landscape and local markets. Will call and contract customers are increasing in 

business as overseed projects continue at local parks. There is currently 0 inventory in the tent and minimal 

in our load out section of the building.    
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  Last Agriculture Field Complete before Rain Season  Last Load of Compost SOLD Out!  Alyssa Celebrating a Cleared-out Tent  

Association of Compost Producers, also known as ACP, in partnership with IERCF is still actively 

engaged with the newly formed marketing committee with Zero Foodprint to promote and advocate for 

the beneficial use of compost in Agriculture. A meeting was conducted with ZFP in December to see how 

we can grow professionally with their organization and participate in composters map for Cities 

procurement requirements.  A plan has been set in place to match up farmers with grant funding as well 

as match them up with Composters via website mapping expected to launch early 2023.  

Table 2: Summary of monthly sales and revenue 

MONTH 
TOTAL YARDS 

2022/2023 
TOTAL YARDS 

2021/2022 
TOTAL REVENUE 

2022/2023 
TOTAL REVENUE 

2021/2022 

October 25,964.35 17,762.61 $26,263.58 $31,771.49 

November 18,433.44 20,315.84 $31,817.49 $31,771.49 

December 16,666.94 14,585.98 $27,525.97 $28,921.87 

TOTAL 61,064.73 52,664.43 $85,607.04 $92,464.85 

AVERAGE 20,354.91 17,554.81 $28,535.68 $30,821.62 

Table 3: Monthly Account Receivable Aging Report for IERCA (1/4/2023) 

PRIOR BOARD ACTION 

None. 

IMPACT ON BUDGET 

None. 
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Date: February 6, 2023 

To: Honorable Board of Directors 

From: Javier Chagoyen-Lazaro 

Treasurer 

Subject:          Treasurer’s Report of Financial Affairs for the Quarter Ended 

December 31, 2022 

RECOMMENDATION 

The Treasurer’s Report of Financial Affairs for the quarter ended December 31, 2022, is an 

informational item for the Board’s review. 

BACKGROUND 

In accordance with State Code, Section 53646(b) (1), and the Authority’s Investment Policy 

(Resolution No. 2022-6-1), a periodic investment report shall be submitted to members of the 

Board for review.  This report includes in part, the investment types, investment institutions, 

maturity dates, investment amount, current market value, and rate of interest/earnings yield. 

The Treasurer's Report of Financial Affairs for the quarter ended December 31, 2022, is hereby 

submitted in a format consistent with State requirements. As shown in the table below, December’s 

total cash, investments, and restricted deposits totaled $4,353,164 reflecting a decrease of 

$1,047,206 when compared to the September balance of $5,400,370. The decrease was mainly due 

to higher operational disbursements.   

The Authority’s investment portfolio average rate of return in December 2022 was 1.440 percent 

compared to the September 2022 yield of 0.741 percent, the increase is primarily due to higher 

Los Angeles County Pooled Investment and LAIF interest rates. Interest earnings for the quarter 

ended December 31, 2022 were $10,188.06. 

September 
(1)

December 
(2)

Changes from 

Prior Quarter 

Total Cash, Investments, Restricted Deposits $5,400,370 $4,353,164 ($1,047,206) 

Investment Portfolio Average Rate of Return 0.741% 1.440% 0.699% 

(1) Interest rates for the LA County Pooled Investment and LAIF as of August 2022

(2) Interest rates for the LA County Pooled Investment and LAIF as of November 2022
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Cash on hand (COH) for the month ended December 31, 2022 was 166 days compared to the 

September 30, 2022 COH of 211 days, the decrease was primarily due to a lower cash balance and 

higher twelve month rolling disbursements. The COH is a financial ratio used to measure cash 

readily available to pay expenses. Average days of cash on hand is calculated using the monthly 

ending balance of unrestricted cash and cash equivalents divided by disbursements associated with 

operating and capital expense as recorded in the Authority’s cash flow.  

 

 
 

PRIOR BOARD ACTION 
 

None. 
 

IMPACT ON BUDGET 
 

The interest earned on the Authority’s investment portfolio increases the Authority’s reserves.  

 

Attachment: Treasurer’s Report of Financial Affairs for quarter ended December 31, 2022. 
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#DIV/0!

* A Joint Powers Authority

the Authority's Investment Policy (Resolution No. 2022‐6‐1), adopted by the Inland Empire
Regional Composting Authority's Board of Directors during its regular meeting held on June 6, 2022.

The funds anticipated to be available during the next six‐month period are expected to be
sufficient to meet all foreseen expenditures during the period.

All investment transactions have been executed in accordance with the criteria stated in

TREASURER'S REPORT OF FINANCIAL AFFAIRS

For the Quarter Ended December 31, 2022



INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY
Cash Position
 Quarter Ended 

December 31, 2022

Unrestricted Accounts December September
$537,747 $589,953

Investments

Citizens Business Bank (CBB) Repurchase (Sweep) $1,519,705 $2,523,260

LA County Pooled Investment 1,282,509 1,277,390

Local Agency Investment Fund (LAIF) 1,013,203 1,009,767
Total Investments $3,815,417 $4,810,417

Total Unrestricted Cash and Investments Available to the Authority $4,353,164 $5,400,370

Total Unrestricted Cash and Investments $4,353,164 $5,400,370

Net Change from previous Quarter ($1,047,206)

Cash, Bank Deposits, and Bank Investment Accounts

1



INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY
Cash Position
 Quarter Ended 

December 31, 2022

Unrestricted Accounts

Cash, Bank Deposits, and Bank Investment Accounts
For the Quarter Ended December 31, 2022

Demand (Checking) Accounts $537,747
Subtotal Demand Deposits $537,747

Total Cash and Bank Investment Accounts $537,747

Investments

Citizens Business Bank (CBB) Repurchase (Sweep) $1,519,705
Local Agency Investment Fund (LAIF) 1,013,203
LA County Pooled Investment 1,282,509

$3,815,417

Total Investments $3,815,417

Total Cash, Investments and Restricted Deposits as of December 31, 2022 $4,353,164

Total Unrestricted Cash and Investments as of 12/31/2022 $4,353,164
Less: Total Unrestricted Cash and Investments as of 9/30/2022 $5,400,370

Total Quarterly Increase (Decrease) ($1,047,206)
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INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY
Cash Position
 Quarter Ended 

December 31, 2022

Par Principal December % Market
Investments Amount Amount   Amortization  Yield     Value 

For the Quarter Ended December 31, 2022

Cash, Bank Deposits, and Bank Investment Accounts

Citizens Business Bank
Checking Account $537,747 $537,747 $537,747 N/A $537,747

Subtotal CBB $537,747 $537,747 $537,747 N/A $537,747

Total Unrestricted Accounts $537,747 $537,747 $537,747 $537,747

Investments

Citizens Business Bank Sweep(1) $1,519,705 $1,519,705 $1,519,705 0.500% $1,519,705
LA County Pooled Investment(2) $1,282,509 $1,282,509 $1,282,509 2.710% $1,282,509
Local Agency Investment Fund $1,013,203 $1,013,203 $1,013,203 2.007% $1,013,203

Subtotal Investments $3,815,417 $3,815,417 $3,815,417 1.643% $3,815,417

Total Investments $3,815,417 $3,815,417 $3,815,417 $3,815,417

$4,353,164 $4,353,164 $4,353,164 $4,353,164Total Unrestricted Cash and Investments as of December 31, 2022

(1) Citizens Business Bank Sweep rate increased from 0.25% to 0.50% on December  1, 2022. 
(2) Interest Rate information from LAIF and LA County Pooled Investment is as of November 2022.
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INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY
Cash Position
 Quarter Ended 

December 31, 2022

Unrestricted Accounts
Cash, Bank Deposits, and Bank Investment Accounts Amount Invested Yield

Citizens Business Bank - Sweep Account(1) $1,519,705 0.500%

LA County Pooled Investment(2) 1,282,509 2.710%

Local Agency Investment Fund 1,013,203 2.007%
$3,815,417 1.643%

     Bank Accounts
Citizens Business Bank -Demand Account $537,747 N/A

$537,747

Total Portfolio $4,353,164
Investment Portfolio Rate of Return 1.440%

Restricted/Transitory/Other Demand Accounts Amount Invested Yield

Total Other Accounts $0 0.000%

Total Authority Directed Deposits $4,353,164

(2) Interest Rate information from LAIF and LA County Pooled Investment is as of November 2022.

(1) Citizens Business Bank Sweep rate increased from 0.25% to 0.50% on December 1, 2022. 
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INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY
Cash Position
 Quarter Ended 

December 31, 2022

273492
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