


ADDITIONS TO THE AGENDA 

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the agenda 

require two-thirds vote of the legislative body, or, if less than two-thirds of the members are present, 

a unanimous vote of those members present, that there is a need to take immediate action and that 

the need for action came to the attention of the local agency subsequent to the agenda being posted. 

1. CONSENT CALENDAR ITEMS

NOTICE: All matters listed under the Consent Calendar are considered to be routine and non­

controversial and will be acted upon by the Board by one motion in the form listed below. There 

will be no separate discussion on these items prior to the time the Board votes unless any Board 

members, staff or the public requests specific items be discussed and/or removed from the 

Consent Calendar for separate action. 

A. MINUTES

Approve minutes of the February 3, 2025 Board Meeting.

B. APPROVE INVESTMENT AND DISBURSEMENT REPORT

Staff recommends that the Board approve total disbursements for the

months of January 2025 through March 2025 in the amount of

$3,449,808.93.

2. ACTION ITEMS

A. APPROVE PROPOSED BUDGET AMENDMENT FOR FISCAL YEAR

2024/25 - ELECTRICITY

Staff recommends that the Board:

1. Approve a fourth quarter budget amendment, increasing Electricity in

the amount of $300,000; and

2. Amend the total project budget in the amount of $1,857,517.

B. APPROVE PROPOSED BUDGET AMENDMENT FOR FISCAL YEAR

2024/25- ROOF TRUSS REPAIRS

Staff recommends that the Board:

1. Approve a fourth quarter budget amendment, increasing the amount by

$150,000 to Roof Truss Repair Project RA24006; and

2. Amend the total project budget in the amount of $266,000.



C. APPROVE PURCHASE OF REPLACEMENT TELESCOPING FORKLIFT FOR 

CAPITAL REPLACEMENT PROJECT

Staff recommends that the Board approve the purchase of a replacement 

telescoping forklift in the amount of $220,000.00 under Capital 

Replacement Project, RA25002.

D. APPROVE THE ANNUAL FINANCIAL REPORT FOR FISCAL VEAR ENDED 

JUNE 30. 2024

Staff recommends that the Board:

1. Approve the Inland Empire Regional Composting Authority Annual 

Financial Report for Fiscal Year ended June 30, 2024, as presented; and

2. Direct staff to distribute the report, as appropriate, to the various 

federal, state and local agencies, financial institutions, and other 

interested parties.

E. APPROVE THE ANNUAL MANAGEMENT PLAN FOR FISCAL VEAR 

2025/26

Staff recommends that the Board approve the Annual Management Plan for 

Fiscal Year 2025/26.

F. ADOPT THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY 

BUDGET FOR FISCAL VEAR 2025/26

Staff recommends that the Board:

1. Adopt the Inland Empire Regional Composting Authority budget for 

Fiscal Year 2025/26;

2. Increase the tipping fee from $65.50 to $69.50 per wet ton; and

3. Approve a capital call of $2.25 million to be shared equally by the Inland 

Empire Utilities Agency and Los Angeles County Sanitation Districts to 

support capital improvement project costs and meet the minimum 

reserve balance, as needed.

G. ADOPT THE INLAND EMPIRE REGIONAL COMPOSTING AUTHORITY 

INVESTMENT POLICY FOR FISCAL VEAR 2025/26

Staff recommends that the Board adopt Resolution No. 2025-5-1, approving 

the Authority's Investment Policy for Fiscal Year 2025/26.



H. APPROVE PROPERTY INSURANCE POLICY RENEWAL FOR FISCAL YEAR 
2025/26
Staff recommends that the Board:

1. Approve the renewal of the Inland Empire Regional Composting 
Authority’s existing property, general and excess liability insurance 
policies for Fiscal Year 2025/26 for a not-to-exceed amount of
$1,200,000 including fees and taxes; and

2. Authorize the Project Manager to finalize and execute the contract, 
subject to non-substantive changes.

3. INFORMATION ITEMS

A. PROJECT MANAGER’S REPORT (WRITTEN)

B. AIR QUALITY COMPLIANCE UPDATE (POWERPOINT)

C. TREASURER’S REPORT OF FINANCIAL AFFAIRS FOR THE QUARTER 
ENDED MARCH 31, 2025 (WRITTEN)

4. DIRECTOR COMMENTS

ADJOURN 

The next regular meeting is scheduled for Monday, August 4, 2025 at 10:00 a.m. 

Declaration of Posting 

I, Denise Garzaro, CMC, Director of Board and Administrative Services of the Inland Empire Utilities 
Agency, hereby certify that, per Government Code Section 54954.2, a copy of this agenda has been posted 
at the Inland Empire Regional Composting Authority, 12645 6th Street, Rancho Cucamonga, CA and on 
the Authority’s website at www.ierca.org at the Los Angeles County Sanitation District, 1955 Workman 
Mill Road, Whittier, CA and at the Inland Empire Utilities Agency, 6075 Kimball Ave, Chino, CA at least 
twenty-four (24) hours prior to the special meeting date and time above. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the Recording Secretary at (909) 993-1736 or dgarzaro@ieua.org, 48 hours 
prior to the scheduled meeting so that IERCA can make reasonable arrangements to ensure accessibility. 
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Date:        May 5, 2025 
 
To:      Honorable Board of Directors 
 
From:      Arin Boughan 
        Project Manager 
 
   Matt Bao 
        Assistant Project Manager  
 
Subject: Approve Proposed Budget Amendment for Fiscal Year 2024/25 - 

Electricity 
 
 
RECOMMENDATION 
 
Staff recommends that the Board: 
 

1. Approve a fourth quarter budget amendment, increasing the Electricity budget in the 
amount of $300,000; and  
 

2. Approve the total Utilities budget in the amount of $1,857,517.  
 

 
BACKGROUND 

The Inland Empire Regional Composting Authority (IERCA) is fully connected to the Southern 
California Edison (SCE) electrical grid and, as such, relies heavily on SCE for the majority of its 
power needs. Like other large-scale industrial operations in California, IERCA is subject to 
fluctuating commercial utility rates, time-of-use charges, and demand-based billing structures that 
can significantly impact operational costs. 

In recent years, SCE’s commercial electricity rates have steadily increased, driven by rising 
infrastructure investments, wildfire mitigation efforts, and expanding regulatory requirements. As 
a result, electricity has become an increasingly significant share of IERCA’s annual operating 
expenses. Further compounding the challenge, SCE’s pending General Rate Case currently under 
review by the California Public Utilities Commission (CPUC) proposes a 23% increase in base 
revenue requirements for 2025, along with additional annual increases through 2028. If approved, 
these changes will lead to higher electricity costs for large commercial customers like IERCA, 
even if energy usage remains flat. 
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To help manage these rising costs and protect public funds, IERCA has partnered with the Inland 
Empire Utilities Agency to invest in on-site renewable energy systems. Solar 1 and Solar 2 
comprising solar photovoltaic arrays and battery storage—help reduce reliance on the grid by 
capturing energy during off-peak hours and discharging during peak demand periods. This not 
only lowers demand charges but also shifts consumption away from the highest-cost periods, 
improving overall cost efficiency. 

These renewable systems have made measurable progress in reducing grid dependency and 
stabilizing long-term energy costs. However, IERCA remains connected to the grid to maintain 
uninterrupted operations, and recent rate pressures continue to drive up our monthly electricity 
expenditures. 

Given these escalating costs and to ensure that IERCA can continue uninterrupted operations 
through the end of the year, it is necessary to amend and increase the fourth-quarter electricity 
budget to provide sufficient funding to cover these additional utility expenses. 

 
PRIOR BOARD ACTION 
 
On May 6, 2024, the Board adopted the annual budget for Fiscal Year 2024/25.  
 
IMPACT ON BUDGET  
 
This amendment will reduce IERCA reserves by $300,000. 
 
ATTACHMENT(S) 
 
None. 
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Date: 

To: 

From: 

Subject: 

May 5, 2025 

Honorable Board of Directors 

Arin Boughan 
Project Manager 

Matt Bao 
Assistant Project Manager 

Approve Proposed Budget Amendment for Fiscal Year 2024/25 - Roof 
Truss Repairs (Project RA24006) 

RECOMMENDATION 

Staff recommend that the Board: 

1. Approve a fourth quarter budget amendment, increasing the annual budget amount by
$175,000 to Project RA24006 Roof Truss Repair; and

2. Approve the increased total project budget amount of $322,000.

BACKGROUND 

Project RA24006 was initiated to repair a known roof truss failure identified in Curing Row 9 of 
the Inland Empire Regional Composting Authority (IERCA) facility. During the early stages of 
mobilization and structural preparation, staff identified a second roof depression in close 
proximity, caused by a similar truss issue. The engineering team confirmed that this secondary 
depression presents similar structural concerns and requires timely correction. 

To mitigate costs and minimize facility disruptions, the contractor has proposed completing both 
repairs during the same mobilization period. This would eliminate the need for separate staging, 
equipment transport, and site clearance at a later date, ultimately reducing total project expenses 
and ensuring the roof structure is restored to a safe and reliable condition. 

The requested $175,000 amendment will cover the material, labor, and structural reinforcement 
costs associated with the additional truss repair. 

Inland Empire Utilities Agency Los Angeles County Sanitation Districts 
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Date:        May 5, 2025 
 
To:      Honorable Board of Directors 
 
From:      Arin Boughan 
        Project Manager 
 
   Matt Bao 
        Assistant Project Manager  
 
Subject: Approve Purchase of Replacement Telescoping Forklift for – Capital 

Replacement Project  
 
 
RECOMMENDATION 
 
Staff recommend that the Board approve the purchase of a replacement telescoping forklift in the 
amount of $220,000 included in project RA25002 Capital Replacement budget. 

 
 
BACKGROUND 

The Inland Empire Regional Composting Authority (IERCA) relies on a fleet of specialized mobile 
equipment to support day-to-day operations within its indoor composting facility. Among the most 
critical pieces of equipment is a telescoping forklift, which is used to move structural materials, 
perform elevated maintenance tasks, and assist with confined space operations. 

The current telescoping forklift has reached the end of its useful life. It is a Tier 0 diesel unit with 
no emission controls. In addition to increasing maintenance costs and the potential for operational 
downtime, continued use of Tier 0 equipment places the Authority at risk of non-compliance with 
evolving California Air Resources Board (CARB) regulations. Replacing this unit with a 
compliant model helps ensure IERCA maintains its fleet within regulatory thresholds and 
continues to meet CARB’s in-use off-road diesel vehicle requirements. 

Replacement of this equipment was anticipated and included as part of the approved Fiscal Year 
2024/25 RA25002 Capital Replacement project budget. Staff have completed a competitive 
procurement process and identified a replacement unit that meets all operational, safety, and 
emissions specifications. The total cost of the new forklift is $220,000.00, including delivery and 
applicable taxes. 
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PRIOR BOARD ACTION 
 
On May 6, 2024, the IERCA Board adopted the Fiscal Year 2024/25 budget, which included 
funding for RA25002 Capital Replacement project.. 
 
IMPACT ON BUDGET  
 
There is no impact on the budget. 
 
ATTACHMENT(S) 
 
None. 
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Date:  May 5, 2025 
 
To:  Honorable Board of Directors 
 
From:  Arin Boughan 
  Project Manager 
 
  Matt Bao 
  Assistant Project Manager 
 
Subject: Approve the Annual Management Plan for Fiscal Year 2025/26  
 
 
RECOMMENDATION 
 
Staff recommends that the Board approve the Annual Management Plan for Fiscal Year 2025/26. 
 
BACKGROUND 
 
The Joint Powers Agreement (JPA) between the Inland Empire Utilities Agency (IEUA) and the 
Los Angeles County Sanitation Districts (LACSD) requires the development of an Annual 
Management Plan for the Inland Empire Regional Composting Facility (IERCF). The Plan is to be 
submitted for Board approval by June of each year. The Project Manager and Assistant Project 
Manager are responsible for development and implementation of the plan. 
  
The key focus areas of the Annual Management Plan are: 
 

• Maintaining a safe work environment  
• Maximizing facility throughput 
• Maintaining 100% regulatory compliance  
• Maintaining optimal staffing 
• Expanding compost markets and selling all compost at optimum pricing 
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Fiscal Year 2025/26 Annual Management Plan For the 
Inland Empire Regional Composting Facility 

IERCA Board of Directors 

IERCA Project Management 
Project Manager and Assistant Project Manager 

Operations and 
Maintenance 

Regulatory 
Compliance 

 

Administrative 

• Maintain maximum throughput 

• Comply with San Bernardino 
County health permit 
requirements 

• Comply with State of California 
approved Odor Impact 
Minimization Plan 
 

• Comply with conditions of the 
AQMD permit and emissions 
requirements 

 

• Administer all budget and 
financial transactions 
 
• Complete JPA required 
financial documents 

• Monitor all safety and 
industrial hygiene policies and 
procedures. 

• No lost-time or recordable 
accidents  

• Meet EPA Part 503 and 
CIWMB Title 14 composting 
regulations and submit necessary 
reports 

• Complete all safety training 

• Maintain optimal biofilter 
performance 

• Effectively maintain facility 
assets using reliability centered 
maintenance strategies 

• Complete all capital projects in 
an effective manner 
 

• Sell all compost produced 
and maximize product value 

• Market excess biosolids 
capacity 
  
• Promote compost use 
through education and 
outreach programs 

• Meet all Cal/OSHA 
requirements 
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Throughput 
 
The IERCF team will continue to focus on maintaining maximum throughput at the composting 
facility. IERCF’s operating permit through the South Coast Air Quality Management District 
allows a maximum of 17,715 tons per month of biosolids and amendments to be accepted at the 
facility. The project is expected to meet or exceed budget projections of 148,500 tons of biosolids 
for the fiscal year. IERCF is currently receiving 150 tons each week from Orange County 
Sanitation Districts. The project team will continue to monitor regional biosolids recycling rates 
and look for opportunities to market IERCF capacity at best value to other biosolids generators. 
The diversified supply of biosolids will enable the team to ensure that the IERCF remains at 
maximum throughput.  
 
Compliance 
 
The IERCF team will ensure that the facility remains in compliance with all applicable rules and 
conditions. The facility has met all permit conditions and completed all regulatory inspections 
without any compliance issues or areas of concern. The compost produced meets EPA standards 
for Class A Exceptional Quality which is verified through operational documentation and monthly 
testing at a nationally certified laboratory.  
 
Staffing 
 
         Table 1: IERCF Staffing  

Title QTY 
Mgr. of Regional Compost Authority 1 
Administrative Assistant 2 
Compost Sales Representative 1 
Compost Facility Supervisors 2 
Senior Compost O&M Technicians 2 
Compost Operators 8 
Compost Workers 2 
Mechanics I-III 5 
Maintenance Planner/Scheduler 1 
Electrical & Instrument Technician I-III 1 
IERCF Total 25 

    
 
In addition to the IERCF staff, LACSD staff may work part time in several key areas including, 
but not limited to, safety and industrial hygiene, regulatory compliance, operations, and 
management support. IEUA staff provides support in key areas including finance, engineering, 
human resources, technical support, maintenance, and information technologies.  
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Compost Sales and Marketing 
 
The IERCF sales team will continue to focus on the expansion of compost sales with our landscape 
markets while maintaining a diversified customer base to include the agricultural sector. The 
agricultural market sector currently represents approximately 23% of the IERCF sales with 
potential to grow.  
 
The Project Manager is authorized to enter into pricing agreements based on market conditions. A 
tiered pricing system was initiated offering incentives to customers to purchase larger volumes of 
compost in exchange for pricing discounts. The system successfully increased sales and several 
new and existing customers have purchased volumes that qualified them for these discounts. 
Additionally, some customers qualify for further pricing incentives in exchange for high-volume 
commitments. All prices are listed as will call at the IERCF and do not include transportation. 
Transportation is often provided by the customers, but in the event that IERCA provides the 
transportation service, a line item is typically added to the sales invoice detailing the reimbursable 
hauling charges. Compost prices are shown in table 2.  
 

Table 2:  IERCF Tiered Pricing Structure 
Tier CYDs/Month Premium (CYD) 

1  <499 $5.00  
2 500-999 $4.00  
3 ≥1,000 $3.50  

 
The management team will continue to evaluate market conditions and adjust prices accordingly. 
The compost storage facility will continue to be used to buffer market and weather fluctuations.    
 
PRIOR BOARD ACTION 
 
On May 6, 2024, the Annual Management Plan for Fiscal Year 2024/25 was approved by the Board 
of Directors. 
 
On May 1, 2023 the Annual Management Plan for Fiscal Year 2023/24 was approved by the Board 
of Directors  
 
IMPACT ON BUDGET 
 
None. 
 
ATTACHMENT(S) 
 
None. 
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Date: May 05, 2025 

To: 

From: 

Honorable Board of Directors 

Alexander Lopez ln�
s 

Treasurer � 

Subject: Adopt the Inland Empire Regional Composting Authority Budget for Fiscal 
Year 2025/26 

RECOMMENDATION 

Staff recommends that the Board: 

1. Adopt the Inland Empire Regional Composting Authority (IERCA) budget for fiscal year
2025/26;

2. Increase the tipping fee from $65.50 to $69.50 per wet ton; and 

3. Approve a capital call of $2.25 million to be shared equally by the Inland Empire Utilities
Agency (IEUA) and Los Angeles County Sanitation Districts (LACSD) to support capital
improvement project costs and meet the minimum reserve balance, as needed.

BACKGROUND 

Pursuant to the Inland Empire Regional Composting Authority Joint Powers Agreement (JP A), an 
annual operating and capital budget is to be presented and adopted by the JP A Board prior to June 
30 each year. The proposed Fiscal Year (FY) 2025/26 budget is based on the following key 
assumptions: 

Revenues 
• Increased the tipping fee from $65.50 to $69.50 per wet ton,
• Maintain the estimated biosolids receipts of 148,500 tons, and
• $2.25 million capital call to support the proposed capital improvement plan (CIP).

O&M Expenses 
• Operating expenses increased due to:

■ Utilities - Anticipated increase in electricity rates from Southern California
Edison (SCE).

■ Operating Fees - Increase in fees for operating permits and non-reclaimable
wastewater.

Inland Empire Utilities Agency Los Angeles County Sanitation Districts 
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■ Professional Fees and Services - Increase in costs associated with all contracted
services, including collection services and compost transportation services.

■ Maintain staffing at 25 full-time equivalent (FTE) positions -- Adjusted labor costs
to reflect cost-of-living adjustments and higher health benefit expenses, as set forth
in the approved Memorandum of Understanding(s).

FY 2025/26 Budget Summary 

The following section summarizes the proposed FY 2025/26 budget for total revenues, expenses, 
and capital expenditures. 

FY 2025/26 total revenues of $14.0 million, as shown in Table 1 below, are $0.01 million higher 
than the FY 2024/25 projected actual mainly due to the increase in biosolids and non-biosolids 
recycling fees. 

Table 1: FY 2025/26 Revenues 

REVENUES Amount Assumptions 

Tipping Fees $10,320,750 
Based on 148,500 wet tons per year at a rate 
of $69.50/ton. 

Capital call equally shared by IEUA and 
Contributed Capital 2,250,000 LACSD to support capital process 

improvements. 

Compost Sales/Compost 
797,000 

100% sales of compost products from 
Deliveries compost deliverv service. 

Generated by Non-Biosolid feedstock 
Non-Biosolid Recycling Fees 400,000 materials (Green Waste, Stable Bedding, 

and Structured Wood). 

Biosolids Administration Fees 45,000 
Tipping fee surcharge paid by third party 
biosolids suppliers. 

Interest Income & Other 
144,960 Assume 2.50% annual interest rate. 

Revenues 

Total Revenues $13,957,710 

Total operating expenses of $11.9 million proposed for FY 2025/26 are $0.3 million higher than 
FY 2024/25 projected actuals of $11.6 million. The primary factors driving the increases are 
anticipated increases in electricity rates from Southern California Edison, non-reclaimable 
wastewater operating fees and permit fee increases, and employment costs related to cost-of-living 
adjustment, merit increases, higher pension and health benefit costs. No change in the authorized 
staffing level of 25 FTE positions is proposed. A summary of the FY 2025/26 operating expenses 
is reported in Table 2. 
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Date: May 5, 2025 

To: Honorable Board of Directors 

From: Alexander Lopez 
Treasurer 

Subject: Adopt the Inland Empire Regional Composting Authority Investment 
Policy for Fiscal Year 2025/26 

RECOMMENDATION 

Staff recommends that the Board adopt Resolution No. 2025-5-1, approving the 
Authority’s Investment Policy for Fiscal Year 2025/26. 

BACKGROUND 

The Investment Policy (Policy) establishes procedures and guidelines for managing temporarily 
idle funds in a prudent and fiscally sound manner. The Policy encompasses those funds over 
which the Inland Empire Regional Composting Authority (IERCA) exercises fiscal control, 
stipulates allowable and unallowable investment alternatives, and sets parameters for selecting 
broker/dealers and financial institutions with which the IERCA may do business. The Policy 
also prioritizes the IERCA’ s public funds management objectives of safety, liquidity, and yield. 

The Policy also mandates a review and approval by the Board to be done annually, or whenever 
there are significant changes. The Policy was last updated and approved on May 6, 2024. 

The IERCA Policy is based on the Inland Empire Utilities Agency Investment Policy, which is 
reviewed annually by the Agency’s financial advisor, PFM Asset Management, LLC 
(PFMAM). PFMAM’s review focuses on four key policy elements: compliance, 
comprehensiveness, balance, and clarity. Overall, PFM found the Policy to be comprehensive, 
well written and in compliance with the California Government Code (CGC) Section 53600. 

The IERCA Policy continues to emphasize the primary objectives of investment activities of 
safety, liquidity, and return on investments, listed in order of priority. 

The Policy remains largely unchanged from the prior year, except for minor grammatical 
changes. Attached for your consideration is a copy of the proposed IERCA Investment Policy 
for Fiscal Year (FY) 2025/26. 
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PRIOR BOARD ACTION 

On May 6, 2024, the Board of Directors adopted Resolution No. 2024-5-1, approving the 
Inland Empire Regional Composting Authority FY 2024/25 Investment Policy. 

IMPACT ON BUDGET 

There is no impact on the Authority’s FY 2025/26 budget. 

ATTACHMENTS:

Attachment A – Resolution No. 2025-5-1 
Exhibit A – Investment Policy 
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Date:  May 5, 2025 
 
To:  Honorable Board of Directors 
 
From:  Arin Boughan 
  Project Manager 
 
Subject:  Approve Property Insurance Policy Renewal for Fiscal Year 2025/26 
 
 
RECOMMENDATION 
 
Staff recommends that the Board: 
 

1. Approve the renewal of the Inland Empire Regional Composting Authority’s existing 
property, general, and excess liability insurance policies for Fiscal Year 2025/26 for a 
not-to-exceed amount of $1,200,000 including fees and taxes; and 
 

2. Authorize the Project Manager to finalize and execute the contract, subject to non-
substantive changes. 

 
BACKGROUND 
 
Each year, the Inland Empire Regional Composting Authority (IERCA) purchases insurance 
policies to protect the Authority and the public against potential liabilities related to property.  
Renewal of insurance policies is administered by the Los Angeles County Sanitation Districts 
(LACSD) Insurance and Claims Coordinator. As indicated in Table 1, premiums for Fiscal 
Year (FY) 2023/24 increased by $185,995 due to a combination of extensive claims related to 
catastrophic events throughout the country and the uncertainty of the insurance market in 
California. Currently staff are being advised that rates will increase, however at this time there 
is no information as to exactly what the percentage change will be. 
 
Staff are unable to find a single provider for the entire coverage target requiring the use of 
multiple providers. To find the best value, staff solicited multiple proposals and explored 
several alternatives including pooled coverage but determined the recommended proposal 
package as the best value. Staff intend to retain a consultant to perform a risk assessment to 
evaluate coverage options. Increases in premiums and concerns over coverage have created a 
need to reassess how the IERCA protects the assets while limiting exposure to risk. It is 
possible that coverage may be reduced without increasing the exposure to loss. It is expected 
that the evaluation will be completed, and a report will be presented to the IERCA Board.   
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Date:   May 5, 2025 
 
To:   Honorable Board of Directors 
 
From:   Arin Boughan 
   Project Manager 
 
Subject:  Project Manager’s Report  
 
 
RECOMMENDATION 
 
This is an information item for the Board to receive and file. 
 
Recruitment 
 
The IERCA is currently recruiting for three positions: Compost Operator, Compost Worker and Mechanic 
I-III. We celebrate the hiring of Brianna Bugarin to Administrative Assistant II.   
 
Operations 
 
The Inland Empire Regional Composting Authority (IERCA) maintained maximum daily throughput 
levels up to 650 wet tons of biosolids and up to 300 wet tons of amendments.   

The IERCA is on track to meet its fiscal year inbound biosolids target of 148,500 wet tons. During the 
first 9 months of 2024/2025 fiscal year, the facility processed 113,917 tons of biosolids, representing 77% 
of our targeted annual throughput.  

Since the last update, the IERCA staff has: 
 Maintained throughput and revenue targets for the first 9 months of the 2024/2025 fiscal year. 
 Maintained compost sales volumes aligning with production volumes. 
 Surpassed 1,345 days (over three and half years) without any recordable or lost time incidents. 

 
Table 1: Provides a summary of material processed during the current Fiscal Year (July 1, 2024 – March 
31, 2024), the same period in the previous Fiscal Year (2023/2024), and the cumulative totals since the 
facility’s start-up in April 2007 through December 31, 2024. 
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Table 1: Process summary 
 FY 2024/25 FY 2023/24 2007-2024 

Biosolids Processed (wet tons) 113,917 113,398 2,476,431 
Amendments Processed (wet tons) 24,513 32,440 879,462 
Compost Sold (cubic yards) 135,603 95,571 3,787,678 

 
 
Chart 1: 12 months’ Inbound & Outbound Tonnage 

 
 
Maintenance/Asset Management 

The Maintenance Department has been dedicated to ensuring the reliable and efficient operation of all 
equipment and infrastructure while minimizing downtime. Staff remained focused on key areas including 
preventative maintenance, corrective repairs, upgrades where possible, safety, and compliance. The team 
successfully completed scheduled maintenance checks on all conveyance systems, ensuring optimal 
performance, and conducted regular inspections and servicing of electrical systems to minimize 
downtime. 

Safety and compliance remained top priority, with safety tailgates, safety policy review, and equipment 
inspections conducted to ensure adherence to all safety regulations. Management is equally committed to 
the continuous training and professional development of IERCA staff, offering programs to keep them 
updated on the latest maintenance technologies, safety protocols, and encouraging participation in 
certification courses to support specialized skills. Maintenance staff also actively engage in training 
opportunities, including CPR, confined space entry, and fall protection, whenever available. 
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Corrective Maintenance & Preventive Maintenance Comparison – Preventative maintenance aims to prevent 
equipment failure and prolong the lifespan of equipment, while corrective maintenance aims to fix equipment that has 
failed or is no longer functioning properly. Preventative maintenance is a proactive approach that is performed on a 
regular basis, while corrective maintenance is a reactive approach that is performed when something has gone wrong. 
Maintenance staff are continually monitoring this data for our facility and compare it with industry Best Management 
Practices. Planning strategies are adjusted as needed based on information received. 
 

 
 
Planner Compliance – Planner compliance percentage is a measurement that allows Maintenance Staff to monitor 
and identify areas where improvements can be made to increase efficiency and effectiveness while ensuring that all 
work is carried out safely.  
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Schedule Compliance - Maintenance schedule compliance monitors the percentage to which maintenance activities 
are being performed according to a predetermined schedule. Compliance with the maintenance schedule is critical 
because it ensures that equipment is properly maintained and in good working condition. Monitoring schedule 
compliance will help to prevent breakdowns and unplanned downtime as well as extending the useful life of 
equipment while reducing the overall cost of ownership.  
 

 

 
Capital Projects 
                                         

 IERCA Server Replacement – New server equipment has been successfully installed, and the IT 
group is currently updating firmware to complete the transition. 

 Variable Frequency Drive (VFD) Replacement – VFD drive units have been purchased and are 
being installed as they are received. 

 Fire System Post Indicator Valve (PIV) Replacement – Three PIV units have been installed. 
Project is complete, on time and under budget. 

 Roof Fan Replacement – Two fans have been acquired for testing to determine if they meet the 
facility’s needs. Our existing fans are outdated and no longer in production. 

 IERCF Active Hopper Replacement – Rock Systems has been selected to design and construct 
the replacement Active Hopper. Design discussions are currently underway, with the completed 
hopper scheduled for delivery in May 2025. 

 Biofilter Replacement – The contract was awarded to Agricultural Soil Products. The biofilter 
replacement project will start at the beginning of February.  

 
Operations and Maintenance Projects 
 

 CURG Row 9 Roof Column Repair – A contractor has been awarded, with work scheduled to 
begin in May 2025. 
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Outreach and Tours 
 
The IERCA marketing activities and community outreach efforts not only strengthen our relationships 
with the community and industry but also enhance our brand visibility and commitment to sustainable 
practices. Multiple notable tours and outreach were conducted during this quarter. 

 January 15th Fallbrook Public Utilities Facility Tour 
 January 26th-30th Staff Attended “Compost 2025” seminars in Phoenix AZ  
 February 13th Staff attended ACP Annual Members meeting in Long Beach 
 February 27th Staff attended CWEA Special Seminar 
 March 14th Staff conducted Facility tour with Assemblymember Robert Garcia  
 March 18th UCR staff attended Facility tour 
 March 28th Staff participated in City of Chino’s earth day community event compost giveaway 

 
 
 
 
 
 
 
 
 
  
 
       
 
 
Tour with Assemblymember Robert Garcia           Staff Attending “Compost 2025”          UCR Facility Tours 

 
 
Sales and Marketing Report 
 
California Senate Bill 1383 (SB1383), which focuses on reducing organic waste and methane emissions, 
continues to influence strategic planning. Staff remain dedicated to educating stakeholders and promoting 
compost procurement as an essential component of meeting state requirements. STA Certified Premium 
SoilPro Compost has consistently outperformed competitors across various markets, reinforcing a strong 
leadership position. Sales have remained strong and continue to outpace throughput demand. Both will-
call and contract customers have provided a consistent and reliable flow that aligns well with market needs 
and the operational capacity of the facility. During Q3, IERCA sales staff successfully sold over 44,000 
cubic yards of compost. At the close of the quarter, all excess inventory had been sold out. The majority 
of sales were made to landscape and bulk material supply companies, underscoring the continued demand 
from these sectors. Q3 was marked by strong sales performance, successful inventory management, and 
consistent customer engagement. With all excess inventory sold and stable purchasing patterns in place, 
IERCA is well-positioned to transition into Q4 with a focus on agricultural markets. Continued alignment 
with SB1383 will ensure momentum is maintained in both regulatory compliance and market growth. 
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Table 2: Summary of monthly sales and revenue 

MONTH TOTAL YARDS 
2024/2025 

TOTAL YARDS 
2023/2024 

TOTAL REVENUE            
2024/2025 

TOTAL REVENUE            
2023/2024 

January 15,247.45 23,095.78 $31,727.85  $23,246.09  

February 13,877.24 9,892.60 $31,266.84  $18,224.53  

March 15,287.83 18,522.78 $29,854.72  $43,677.00  

TOTAL 44,412.52 51,511.16 $92,849.41  $85,147.62  

AVERAGE 14,804.17 17,170.39 $30,949.80  $28,382.54  

 
 
AGING REPORT 
 

 
 
PRIOR BOARD ACTION 
 
None. 
 
IMPACT ON BUDGET 
 
None. 
 
ATTACHMENT(S) 
 
None. 
 















Date: 

To: 

From: 

Subject: 

May 5, 2025 

Honorable Board of Directors 

Alexander Lopez 
Treasurer 

Treasurer’s Report of Financial Affairs for the Quarter Ended 
March 31, 2025 

RECOMMENDATION 

The Treasurer’s Report of Financial Affairs for the quarter ended March 31, 2025, is an 
informational item for the Board’s review. 

BACKGROUND 

In accordance with the State Code, Section 53646(b) (1), and the Authority’s Investment Policy 
(Resolution No. 2024-5-1), a periodic investment report shall be submitted to members of the 
Board for review. This report includes in part the investment types, investment institutions, 
maturity dates, investment amount, current market value, and rate of interest/earnings yield. 

The Treasurer's Report of Financial Affairs for the quarter ended March 31, 2025, is hereby 
submitted in a format consistent with State requirements. As shown in Figure 1 below, the total 
cash, investments, and restricted deposits were $6,850,685 a decrease of $503,898 compared to 
the December balance of $7,354,583. The decrease was primarily due to increased reimbursement 
to IEUA for Labor and O&M Costs. 

Figure 1: Cash, Investments, and Restricted Deposits 

Docusign Envelope ID: AC6C1944-B968-436E-9C13-22C2FD8EF23A 
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As shown in Figure 2 below, the Authority’s investment portfolio average rate of return in March 
2025(1) was 3.881 percent, a decrease of 0.077 percent compared to the December 2024(2) yield 
of 3.958 percent. The decrease was primarily due to lower yields for all cash and investment 
accounts. The total interest earnings for the quarter ending March 31, 2025, were $64,293. 

Figure 2: Investment Portfolio Average Rate of Return 
March December 

(1) (2) 
Changes from 
Prior Quarter 

Total Cash, Investments, Restricted Deposits $6,850,685 $7,354,583 ($503,898) 

Investment Portfolio Average Rate of Return 3.881% 3.958% (0.077%) 
(1) Interest rates are through March except for the LA County Pooled Investment & Local Agency Investment Fund

which are as of February 2025
(2) Interest rates are through December except for the LA County Pooled Investment Fund & Local Agency Investment Fund as of

November 2024.

Cash on hand (COH) is a financial ratio used to measure cash that is readily available to pay 
expenses. Average days of cash on hand is calculated using the monthly ending balance of 
unrestricted cash and cash equivalents divided by disbursements associated with operating and 
capital expense as recorded in the Authority’s cash flow. 

As shown in Figure 3, the COH for the month ending March 31, 2025, was 164 days, compared 
to 170 days as of December 31, 2024. This decrease is attributable to higher average expenditures 
during the third quarter. 

Figure 3: Days Cash on Hand – 12 Month Rolling Average 

PRIOR BOARD ACTION 

None. 

IMPACT ON BUDGET 

The interest earned on the Authority’s investment portfolio increases the Authority’s reserves. 

ATTACHMENTS: 

Attachment A- Treasurer’s Report of Financial Affairs for quarter ended March 31, 2025. 
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